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ABSTRACT  OF  THESIS 


The  purpose  of  this  study  was:  (l)  to  analyze  the 
weekly  work  load  of  Nova  Scotia  high  school  principals, 

(2)  to  study  the  relationship  of  various  factors  to  work  load, 

(3)  to  determine  how  the  principals  felt  they  should  distri¬ 
bute  their  time  among  their  various  activities,  and  (4)  to 
determine  what  the  principals  felt  were  the  main  hindrances 
to  the  desired  use  of  their  time. 

Suggestions  by  authors  in  this  field  of  work  were  used 
to  determine  the  various  activities  comprising  the  principals' 
work  load.  Information  was  obtained  from  the  principals  by 
means  of  a  questionnaire. 

The  findings  can  be  briefly  summarized.  Principals 
in  this  study  reported  an  average  weekly  work  load  of  approx¬ 
imately  fifty- two  hours.  The  hourly  work  load  of  Nova  Scotia 
high  school  principals  differed  little  from  that  of  Nova  Scotia 
teachers  with  the  exception  that  the  former  spent  approximately 
three  hours  more  on  school  activities  during  the  weekend  than 
did  the  latter.  Teaching  was  the  most  time-consuming  of  the 
principals'  activities,  occupying  the  principals  for  slightly 
more  than  25  per  cent  of  their  time.  The  second  highest 
.time-consuming  activity  was  Supervision. 

As  the  size  of  the  school  increased,  the  amount  of  time 
and  the  percentage  of  the  total  weekly  work  load  devoted  by 
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the  principals  to  Supervision  increased.  A  weak  relationship 
existed  between  the  principalship  experience  of  the  principals 
and  their  total  work  load,  in  that  those  principals  with  few 
years  experience  had  a  heavier  work  load  than  those  principals 
with  many  years  experience.  In  all  of  the  activities  except 
Teaching,  principals  with  minor  teaching  responsibility 
devoted  more  time  to  each  activity  than  did  principals  with 
major  teaching  responsibility. 

The  principals  recommended  a  decrease  in  their  -exist¬ 
ing  work  load  to  a  median  of  approximately  forty- seven  hours 
per  week.  While  recommending  a  decrease  in  the  amount  of 
time  devoted  to  Teaching  and  Clerical  Duties,  the  principals 
also  felt  that  they  should  spend  more  time  on  Supervision  and 
Public  Relations.  The  principals  reported  a  fairly  extensive 
list  of  factors  which  they  felt  were  hindrances  to  the  desired 
use  of  their  time 
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CHAPTER  I 


INTRODUCTION 

The  operation  of  a  school  requires  the  performance  of 
many  activities  by  the  principal.  By  their  very  nature  some 
of  these  activities  are  performed  during  school  hours  while 
others  must  be  carried  out  after  school  hours.  The  type  of 
activities  performed.,  the  time  spent  on  them,  and  the  amount 
of  time  a  principal  would  like  to  spend  on  them  are  of  inter¬ 
est  and  importance  to  the  administrator. 

I.  THE  PROBLEM 

Nature  and  Importance  of  the  Problem 

The  Research  and  Curriculum  Committees  of  the  Nova 
Scotia  Teachers  Union  conducted  a  survey  of  supervisory 
practices  in  Nova  Scotia  schools  during  the  school  year 
1961  -  1962.  Among  other  things  revealed  by  the  study.,  it 
was  indicated  that  44.4  per  cent  of  the  teachers  in  the 
sample  had  received  no  supervisory  visits  from  their  princi¬ 
pal  or  anyone  else  within  the  school  during  the  eight-month 
period  under  study.1  The  largest  proportion  of  the  teachers 

Research  and  Curriculum  Committees  of  the  Nova  Scotia 
Teachers  Union,  A  Look  at  Supervisory  Practices  in  Nova 
Scotia  Schools  ("Study  tfoT  4.  Halifax:  Nova  Scotia  Teachers 
Union,  19b3),  P •  3- 
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in  the  sample  indicated  that  they  had  less  than  two  hours  of 
supervision  during  the  whole  period.2 

From  the  results  of  this  study,  and  from  the  author's 
own  experience  as  a  teacher  in  Nova  Scotia,  the  following 
questions  might  be  asked.  Since  the  principals  do  not  spend 
a  great  deal  of  time  on  supervision,  how  do  they  spend  their 
time?  How  would  they  like  to  divide  their  time  among  their 
various  activities?  This  study  attempts  to  answer  these  and 
other  related  questions. 

Statement  of  the  Problem 

The  purpose  of  this  study  was  to  analyze  the  weekly 
work  load  of  Nova  Scotia  high  school  principals.  An  attempt 
was  made  to  determine  the  relationship  between  certain  char¬ 
acteristics  of  the  principal  and  his  school  and  the  amount 
of  time  devoted  by  the  principal  to  his  various  school  activ¬ 
ities,  Due  to  the  fact  that  many  of  these  characteristics 
are  not  independent  of  each  other,  no  attempt  was  made  to 
determine  a  cause  and  effect  relationship.  As  a  result  the 
study  was  of  a  descriptive  nature. 

More  specifically  the  objectives  were: 

1.  To  determine  the  average  weekly  work  load  of  the 
principals.  In  so  doing,  the  weekday  and  weekend  work  loads 

2Ibid. ,  p.  5. 
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also  were  examined. 

2.  To  determine  the  average  weekly  amount  of'  time  and 
the  percentage  of  the  total  weekly  work  load  spent  by  the 
principals  on  activities  related  to:  Teaching,  Supervision, 
Management,  Clerical  Duties,  Staff  Personnel,  Pupil  Personnel, 
and  Public  Relations. 

3.  To  determine  the  relationship  between  the ' amount  of 
time  devoted  by  the  principal  to  his  various  activities  and 
(1)  the  size  of  the  school,  (2)  the  years  of  training  of  the 
principal,  (3)  the  years  of  administrative  experience  of  the 
principal,  and  (4)  the  amount  of  teaching  done  by  the  principal. 

4.  To  determine  the  amount  of  time  that  the  principals 
felt  should  be  spent  on  their  various  activities. 

5.  To  determine  from  the  principals  what  they  thought 
the  main  hindrances  were  to  the  desired  use  of  their  time. 

II.  DELIMITATIONS  OF  THE  STUDY 

The  principals  included  in  this  study  were  those  Nova 
Scotia  high  school  principals  who  were  responsible  for  grades 
seven  to  twelve  or  any  combination  thereof,  but  excluding 
those  principals  who  were  responsible  for  the  junior  high 
school  grades  only  (i.e.  grades  seven,  eight,  and  nine). 

Those  principals  who,  in  addition  to  their  regular  duties 
as  a  principal,  were  supervisor  or  superintendent  of  schools 


also  were  excluded. 
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Time  spent  on  studying  university  courses  was  not 
included  as  part  of  the  principal’s  work  load. 

III.  LIMITATION! 

In  the  preparation  of  this  study  the  author  found  very 
little  research  on  the  work  load  of  Canadian  high  school 
principals.  A  few  studies  on  the  work  load  of  teachers  have 
been  carried  out  in  which  the  principals  formed  a  part  of 
the  population  being  investigated.  As  a  result,,  the  findings 
of  a  study  of  this  nature  must  be  considered  to  be  tentative 
and  subject  to  revision  until  further  studies  provide  additional 
information. 


IV.  ASSUMPTIONS 

For  the  purposes  of  this  study  it  was  assumed: 

1.  That  the  questionnaire,,  the  instrument  of  the  inves¬ 
tigation,,  was  adequate  for  the  study. 

2.  That  the  responses  to  the  questionnaire  from  the 
principals  were  frank  and  truthful. 

V.  DEFINITION  OF  TERMS 

In  the  study  the  following  terms  were  used  as  defined 

below: 

Work  load.  The  total  time  required  to  perform  a  number 


of  varied  tasks  which  are  considered  to  be  a  principal ' s 
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normal  activities. 

Principal .  An  administrative  and  supervisory  officer 
in  charge  of  a  school  who  may  or  may  not  do  some  classroom 
teaching.  For  the  purposes  of  Chapter  VII  and  Chapter  VIII, 
the  principals  were  classified  as  follows: 

a)  Principals  with  major  teaching  responsibility. 
Principals  who  devote  more  than  25  per  cent  of  school  time 
to  regular  classroom  instruction. 

b)  Principals  with  minor  teaching  responsibility. 
Principals  who  devote  25  per  cent  or  less  of  school  time  to 
regular  classroom  instruction. 

The  following  definitions  provided  a  basis  for  cate¬ 
gorizing  the  activities  of  the  principal: 

Teaching.  Activities  which  include  the  following: 

a)  Instruction.  Imparting  knowledge  during  regular 
class  periods  by  way  of  purposive  activity,  individual  help 

to  students  outside  of  regular  class  periods,  and  supervision 
of  study  and  library  periods, 

b)  Preparation.  Planning  and  work  by  a  teacher 
prior  to  and  for  teaching  one  or  more  sections  of  a  class, 3 

c)  Testing.  Constructing,  marking,  and  analyzing 
tests  and  examinations. 

3c.  V.  Good  (ed.),  Dictionary  of  Education  (second 
edition;  New  York:  McGraw-Hill  Book  Company,  Incorporated, 

1959),  P.  409. 
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Supervision.  Activities  directed  towards  providing 
leadership  and  assistance  to  teachers  and  other  educational 
workers  in  the  improvement  of  instruction.^ 

Management .  Activities  of  an  organizational  nature 
which  facilitate  the  efficient  operation  of  a  school. 

Clerical  Duties.  Activities  of  a  routine  mechanical 
nature  dealing  with  office  routine  which  could  be  performed 
by  somebody  who  does  not  have  training  in  education. 

Staff  Personnel.  Activities  involved  in  assisting  and 
directing  both  the  teaching  and  non- teaching  staff  in  non¬ 
teaching  situations. 

Pupil  Personnel.  Activities  involved  in  directing  the 
pupils  in  non- teaching  situations. 

Public  Relations.  Activities  dealing  with  the  public 
which  provide  a  better  understanding  and  appreciation  of  the 
school’s  program. 

VI.  OVERVIEW  OF  THESIS 

Information  required  for  the  study  was  obtained  by 
means  of  a  questionnaire  (AppendixA)  sent  to  sixty  Nova 
Scotia  high  school  principals.  Chapter  I  outlined  the 
problem  investigated.  A  review  of  American  and  Canadian 
literature  as  well  as  a  discussion  of  the  duties  of  Nova  Scotia 


^Ibid..  p.  539- 
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principals  is  presented  in  Chapter  II.  Chapter  III  discusses 
the  manner  of  collecting  the  data.  The  weekday  weekend,,  ard 
weekly  work  load  of  the  principal  is  analyzed  in  Chapter  IV. 
Chapter  V  discusses  the  size  of  school  as  a  factor  in  work 
load.  The  relationship  between  the  professional  character¬ 
istics  of  the  principal  and  his  work  load  is  presented  in 
Chapter  VI.  Chapter  VII  examines  the  amount  of  teaching  done 
by  the  principal  and  his  work  load.  The  desired  work  load 
and  the  main  hindrances  to  attaining  the  same,  as  indicated 
by  the  principal^  is  discussed  in  Chapter  VIII.  The  summary 
and  conclusions  are  contained  in  Chapter  IX. 
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CHAPTER  II 


REVIEW  OF  THE  LITERATURE 

I.  PREVIOUS  INVESTIGATIONS 

Literature  from  the  United  States  revealed  a  number 
of  survey  studies  carried  out  to  determine  how  principals 
allot  their  time  among  their  various  activities.  Included 
among  these  were  studies  carried  out  by  The  National  Elemen¬ 
tary  Principal,1  the  Oregon  Association  of  Secondary-School 
o 

Principals,  as  well  as  similar  studies  carried  out  among 
Texas  high  school  principals^  and  Tennessee  high  school 
principals.^  These  studies  are  reported  in  more  depth  in 
Appendices  E  and  F.  If  one  were  to  generalize  from  these 
studies,  it  is  apparent  that  principals  are  spending  more 
time  on  administration,  clerical  duties,  and  in  the  case  of 


-4? he  National  Elementary  Principal,  The  Elementary 
School  Principal ship- -A  Research  Study,  Volume  XXXVIII 
(The  National  Elementary  Principal,  1958):?  PP  •  97-100. 

^H .  V.  McAbee,  "Time  for  the  Job,"  The  Bulletin  _of 
the  National  Association  of  Secondary-School  Principals, 

XLII  (March,  1958),  39-^4. 

3 J .  H.  Goettee,  "A  Study  of  the  Senior  High-School 
Principal  in  Texas,  1957  -  195§, "  The  Bulletin  of  the 
National  Association  of  Secondary- School  Principals,  XLIV 
(February"  I960),  47- 

^F .  L.  Bass,  "Duties  of  Tennessee  High  School  Princi¬ 
pals,  "  The  Bulletin  of  the  National  Association  of  Secondary- 
School  Principals^  ~XLV  (  October,  19 6"l ) ,  52-84 . 
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teaching  principals,  more  time  on  teaching  than  they  feel 
they  should  and  less  time  on  supervision  than  they  would 
like  to. 

The  author  found  very  little  research  on  the  work  load 
of  Canadian  high  school  principals.  A  few  studies  on  the  work 
load  of  teachers  have  been  carried  out  in  which  the  principals 
formed  a  part  of  the  population  being  investigated. 

The  Professional  Load  Committee  of  the  Alberta 
Teachers’  Association  conducted  a  study  of  the  professional 
load  of  Alberta  teachers  during  the  school  year  1961  - 
1962.^  An  analysis  of  the  data  indicated  that  the  adminis¬ 
trators  in  the  province  had  a  median  seven-day  week  work 
load  of  52-5  hours.  This  work  load  consisted  of  a  median 
of  24.2  hours  spent  on  instruction,  9*2  hours  on  preparation, 
4.0  hours  on  testing,  3.1  hours  on  administrative-professional 
duties,  2.4  hours  on  administrative- clerical  duties,  2.8  hours 
on  professional  activities,  1.6  hours  on  extra-curricular 
duties,  and  5.2  hours  on  supervision. 

Alberta  administrators  felt  that  they  were  spending 
too  much  time  on  classroom  instruction  and  clerical  duties, 
and  not  enough  time  on  administrative-professional  duties, 
professional  activities,  and  supervision  of  instruction. 

^The  Alberta  Teachers’  Association,  The  Professional 
Load  of  Alberta  Teachers  (Research  Monograph  No.  4.  Edmonton: 
T'he  ATE>erta  teachers’  Association,  1963),  p.  18. 


d  aria  q  l  it  sad  no  eiom  ^alisq.ionl'iq  ;  Uriosed 

’  9,;  n  ..1.  noxai  isqoa  no  amid  aaeJ”  >-rfs  rii  o  .  a  \  arid 

.0,  6?U:I 

5  89±&trda  we!  A  .  alsqxon.l'iq  loorioa  ri$±rf  nB-tbariaO  t< 

. 

,  1  a  arid  lo  ssd-JlmmoO  baoJ  IsnoriaaelOT:^  n  IT 
•  se  r  -  :)•  :c  ,;b.uri2  a  be&oubaoo  no  id  •  :  ooa.-  ".ansrioseT 
•  '.s^‘  .■  --..a  rid-  inj-rb  <  *0*9  r  ■•  no  baoi 

e-  raria  be  aolbni  arid  do  aia’  U  &  uA 

t  b~  9V93  it bam  &  a  eo-ivonq  d  t  t  s-iodaTd 
b  c  be  x  i'  <•:  sol  ri-od  ?  .a-ruori  d.S 

.  ifi,  31  /on  §.^  «_no  id  00  id  sax  .  a  dneqa  six  xl  5  .  *2  do 

oiq  ^vi:.;  •  ^sinlinb'.;  no  31.101  .'  . tgnxda9d  nc  amen  0..^ 

<.S  ;sr?'-r.b  _r  iou  lo  -9V±  jjsu  aixx  mb  no  amori  4.9  ^aaxdub 
v  •  ..-r  .  ■■  o  •utrori  c  ..  r  <  i  ‘  ob  :  £  >Xs:  •-.  3  10  ic  no 

.11  l\  ij.O  ’l  :  -JOrf  9  v:  b'f  -  tr.9X0  '  b 

:iaw  '.e  hs,.t  d  ed  a  no d  .si  d 3 1 n iffibB  >.  T9dIA 

■  r  3  O’  .  .  Bt»T  ,  •  !  ri\  9riT^ 

:  .vr-o  roM  '<  W  3SS  ad-  rid  A  ’  ^  b  £n 


10 


The  report  stated: 

The  105.1  hours  per  year  reported  by  administrators 
in  carrying  out  routine  administrative- clerical  work 
constitutes  a  waste  of  professional  energy  and  time, 
and  could  he  well  halved. 

Only  one  depth  study  was  found,  and  it  consisted  of 
an  investigation  of  the  duties  performed  by  the  principals 
and  vice-principals  of  a  selected  school  division  in  Alberta.^ 
An  analysis  of  the  duties  performed  by  the  principal  indica¬ 
ted  that  the  role  of  this  individual  was  much  closer  to  the 

o 

traditional  rather  than  the  modern  concept  of  the  position. 

It  was  further  revealed  that  there  was  an  inconsistency  be¬ 
tween  the  tasks  performed  by  the  principals  and  the  tasks 
they  claimed  that  they  would  like  to  perform. 9 

II.  DUTIES  OF  NOVA  SCOTIA  PRINCIPALS 

Previous  to  1958*  the  Education  Act  and  the  Regula¬ 
tions  of  the  Lieutenant-Governor-  in-Council  in  Nova  Scotia 
made  very  little  reference  to  the  duties  of  principals. 

As  a  result,  early  that  year,  the  Minister  of  Education 


6Ibid. ,  p.  17. 

?M.  R.  Fenske,  "Administrative  Duties  of  Principals 
and  Vice- Principals  in  an  Alberta  School  Division"  (unpub¬ 
lished  Master  fs  thesis.  The  University  of  Alberta,  Edmontonr, 
1963),  P.  1. 

^Ibid. ,  p.  iv. 

9Ibid. 
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appointed  a  five-man  committee  to  study  the  general  area 
of  supervision  of  the  public  schools  of  Nova  Scotia,  and  to 
make  recommendations  with  regards  to  the  status,  nomencla¬ 
ture  and  duties  of  supervisory  personnel. 

The  committee  suggested  the  following  duties  for  the 
Supervising  Principal: 

To  be  responsible  to  his  employing  board,  and  through 
it  to  the  Inspector  of  Schools  in  the  division,  for  the 
supervision  and  administration  of  the  school  system. 

To  be  advisor  to  his  employing  school  board  on  all 
matters  pertaining  to  the  school  system. 

To  be  responsible  for  initiating,  developing,  and  evalu¬ 
ating  an  educational  program  within  the  school  system. 

To  be  responsible  where  applicable  for  the  delegation 
of  any  necessary  authority  to  his  assistant( s), 
supervisor( s)  of  curriculum,  and  principal( s) . 

To  be  responsible  for  the  organization  of  supervision 
in  the  system,  including  classroom  visitations,  teacher 
consultations,  in-service  training,  a  complete  testing 
program  and  a  promotional  program. 

To  be  responsible  for  maintaining  and  filing  a  complete 
record  system  for  each  pupil. 

To  be  responsible  for  recommending  the  employment, 
retention  or  dismissal  of  teachers  in  his  school  system. 

To  be  responsible  for  liasion  between  the  educators, 
the  school  board,  and  the  public. 

To  be  responsible  for  submitting  written  reports  to 
the  school  board  and  the  Inspector  of  Schools  in  the 
division. 

To  be  responsible  for  recommending  the  purchase  of 
classroom  supplies  and  equipment  for  all  schools  in 
the  system. 

To  be  responsible  for  advising  the  school  board  on 
matters  of  maintenance,  including  janitorial  services. 
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When  and  as  directed  by  the  employing  boards  on  the 
'advice  of  the  Inspector  of  Schools  for  the"  division., 
the  superintendent*  supervisor  of  schools  or  supervis¬ 
ing  principal  of  a  regional,,  rural  or  district  high 
school  shall  be  responsible  for  the  in-service  training 
program  and  the  supervising  of  the  educational  program 
in  the  "feeder'1  schools. 1(^ 

In  addition*  the  committee  also  recommended  that  the 
principal* 

Be  responsible  to  his  employing  school  board  through 
the  Superintendent*  the  Supervisor  of  Schools*  the 
Supervising  Principal  or  directly*  as  the  case  may  be* 
for  the  supervision  and  administration  of  the  educational 
program  in  his  school  building. 

Be  responsible  for  submitting  written  reports  to  the 
appropriate  official  in  the  system.11 

As  a  result  of  the  committee’s  report*  the  recommen¬ 
dations  as  indicated  above  were  passed  almost  in  their 
entirety  by  the  Lieutenant -Governor- in -Council  and  appear  in 
the  Education  Act  and  Regulations  under  this  Act  published 
in  1961. 

As  a  result*  it  seems  reasonable  to  state  that  the 
legal  definition  of  the  duties  of  principals  in  Nova  Scotia 
is  cognizant  of  the  new  and  broader  concept  of  this  position. 
The  extent  to  which  this  broader  concept  of  the  principal- 
ship*  with  its  emphasis  upon  educational  leadership*  is 


^Committee  to  Study  the  General  Problem  of  Super¬ 
vision  of  the  Public  Schools  of  Nova  Scotia*  "Supervisory 
Personnel  in  the  Public  School  System* "  Education  Office 
Gazette*  IX  (March*  i960)*  36-37. 

11Ibid . 
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adhered  to,  is  of  course  difficult  to  assess.  However,  it 
is  encouraging  that  educational  administrators  in  the 
province,  realizing  their  lack  of  training  in  supervision, 
requested  the  Department  of  Education  to  establish  a  course 
specifically  for  this  purpose.  Consequently,  a  four  year 
block  program  in  supervision  was  set  up  in  i960.  This 
program,  to  be  conducted  for  five  weeks  each  summer,  is 
held  in  conjunction  with  the  Nova  Scotia  Summer  School. 

It  provides  an  opportunity  for  supervisory  personnel  to 
secure  some  background  and  practical  training  for  the 
responsibilities  involved  in  administering  and  supervising 
a  school  or  school  system.  Emphasis  is  placed  upon  the 
techniques  and  functions  of  supervision. 
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CHAPTER  III 


PROCEDURE 

I.  METHOD  OF  INVESTIGATION 

Two  procedures  for  the  collection  of  data  were  con¬ 
sidered  by  the  investigator.  The  first  method  would  have 
involved  the  principals  keeping  a  diary  of  the  amount  of 
time  that  they  devote  to  their  various  school  activities 
over  a  fixed  period  of  time.  However,  due  to  the  lack  of 
direct  personal  contact  between  the  investigator  and  princi¬ 
pals  involved,  as  well  as  the  substantial  number  of  principal 
included  in  the  study  (sixty),  it  was  felt  that  this  proce¬ 
dure  was  unsatisfactory.  Under  the  existing  circumstances, 
a  second  method,  the  use  of  a  questionnaire,  was  felt  to  be 
more  satisfactory  and  was  subsequently  used.  The  majority  of 
the  studies  cited  in  Chapter  II  utilized  this  method. 

II.  CONSTRUCTION  OF  QUESTIONNAIRE 


Instrument 

A  number  of  questionnaires  were  investigated  as  to 
their  suitability  for  this  particular  study.  As  a  result 
of  constructive  criticism  by  the  graduate  students  in  the 
Educational  Administration  Department,  the  questionnaire 
eventually  used  was  an  adaptation  of  a  questionnaire  used  by 
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both  the  Canadian  Teachers’  Federation1  and  the  Alberta 

p 

Teachers’  Association^  in  their  work  load  studies. 

The  questionnaire  (Appendix  A)  was  divided  into  three 
main  parts.  The  first  part  determined  the  setting  of  the 
school  and  the  professional  background  of  the  principal.  The 
second  part  determined  the  actual  and  desired  weekly  work 
load  of  the  principal,  while  the  third  part  obtained  the 
principal’s  indication  as  to  what  he  felt  were  the  main 
hindrances  to  the  desired  use  of  his  time. 

Questions  used  as  a  basis  for  determining  the  setting 
of  the  school  and  the  professional  background  of  the  principal 
were  easily  justified.  These  included  such  questions  as  the 
enrollment  of  the  school,  the  professional  training  and 
experience  of  the  principal,  and  the  amount  of  secretarial 
help  available.  It  was  felt  that  these  factors  might  have 
some  relationship  to  the  principal’s  work  load. 

The  main  part  of  the  questionnaire  determined  the 
principal's  actual  and  desired  weekly  work  load.  For  each 
of  the  nine  activity  areas  listed,  the  principal  was  asked 
to  indicate  the  amount  of  time  he  spent  on  each  activity  in 
an  average  weekday  and  weekend.  In  addition,  he  was  asked 

Canadian  Teacher’s  Federation  Research  Division,  The 
Workload  of  Nova  Scotia  Teachers  (Ottawa:  Canadian  Teachers’ 
federation,  1^62) ,  pT  7 . 

2The  Alberta  Teachers’  Association,  op.  cit . ,  p.  123 . 
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to  record  the  amount  of  time  he  felt  should  be  spent  on  the 
various  activities  during  these  same  periods  of  time.  The 
development  of  these  activity  areas  are  discussed  in  the 
next  section. 

The  third  part  of  the  questionnaire  listed  a  number 
of  factors  which  were  felt  might  be  hindrances  to  the 
desired  use  of  the  principal’s  time.  The  principal  was  asked 
to  check  those  which  he  felt  were  applicable  to  his  situation. 
Provision  was  also  made  for  the  principal  to  indicate  any 
hindrances  which  were  not  already  listed. 

Categorization  of  Activity  Areas 

The  performance  of  a  number  of  varied  tasks  contribute 
to  the  weekly  work  load  of  the  principal.  By  their  very 
nature,,  some  of  these  activities  are  carried  out  during  school 
hours,  while  others,  by  necessity,  must  be  performed  after 
school  hours.  Selecting  these  activity  areas,  as  suggested 
by  various  authors  in  this  field  of  work,  was  accepted  as 
the  criteria  for  ascertaining  the  work  load  of  the  principal. 
These  activity  areas  are  discussed  below. 

Unless  the  high  school  is  very  large.  Teaching  still 
takes  up  a  great  deal  of  the  principal’s  time.  In  this 
study  three  activities  were  included  under  Teaching.  These 
were:  (l)  Instruction  which  included  teaching  students  in 

regular  periods,  extra  help  to  students  outside  of  regular 
periods,  and  supervision  of  study  and  library  periods. 


Blii;  rrl  ,sr  i.  s’lAqJ:  '  -  -3®6  a  qj  as;  s.. 
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(2)  Preparation  which  included  preparing  lessons,  assign¬ 
ments,  and  laboratory  equipment,  and  (3)  Testing  which 
included  constructing,  marking,  and  analyzing  tests  and 
examinations , 

A  great  deal  of  the  literature  in  the  field  of  Educa¬ 
tional  Administration  emphasizes  Supervision  as  one  of  the 
most  important  aspects  of  the  principal’s  job.  Supervision, 
in  this  study,  included  all  those  activities  by  the  principal 
which  were  directed  towards  the  improvement  of  instruction 
such  as  classroom  observation,  teacher  consultations,  staff 
meetings,  professional  reading,  and  attendance  at  professional 
meetings.  The  importance  of  Supervisory  duties  as  part  of 

O 

the  principal’s  job  has  been  emphasized  by  Reeves-'  and  Andrews 
of  the  University  of  Alberta. 

Activities  of  an  organizational  nature  dealing  with 
the  efficient  operation  of  the  school  were  referred  to  as 
Management,  These  included  such  activities  as  time- tabling, 
discussions  with  the  vice-principal,  school  board  members, 
and  other  school  visitors,  attendance  at  school  board  meetings, 

3a.  W.  Reeves,  "The  Role  of  the  Principal,"  The  Alberta 
School  Principal,  J.  H.  M.  Andrews,  editor  (Edmonton,  Policy" 
Committee,  Leadership  Course  for  Principals,  Faculty  of 
Education,  University  of  Alberta,  i960),  p.  15* 

\t.  H.  M.  Andrews,  "The  Principal— A  Unique  Supervisor," 
The  Alberta  School  Principal,  J.  H.  M.  Andrews,  editor 
XMin'on t on;“Poli cy  C ommi 1 1 e e ,  Leadership  Course  for  Principals, 
Faculty  of  Education,  University  of  Alberta,  1959).-)  P-  5o. 
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and  planning  and  formulating  policy.  Pullen^  and  Deane* * * * 6 
each  recognized  the  importance  of  such  activities  as  part 
of  the  principal’s  job. 

The  inclusion  of  Clerical  Duties  as  one  phase  of  the 
principal’s  activities  is  common  in  studies  dealing  with  the 
duties  and  responsibilities  of  principals.  Studies  by  the 
National  Elementary  Principal^  and  Bass6  indicated  that 
principals  felt  that  they  were  spending  far  too  much  time  on 
routine*  clerical  duties. 

The  category  of  Staff  Personnel  activities  was  similar 
to  the  category  used  by  Fenske*^  and  included  those  activities 
involved  in  directing  both  the  teaching  and  non- teaching 
staff  in  non- teaching  situations.  These  are  usually  informal 
conversations  with  the  teaching  staff*  janitors*  and  bus 
drivers  generally  before  or  after  school.  Such  contacts 
are  important  in  building  good  principal- staff  relationships. 


5h.  Pullen*  ’’The  Managerial  Function  of  the  Principal*” 

The  Alberta  School  Principal*  J.  H.  M.  Andrews*  editor 

(‘‘Edmonton*  Policy  Committee*  Leadership  Course  for  Principals, 

Faculty  of  Education*  University  of  Alberta*  1961)*  p.  25. 

6S.  G.  Deane*  "The  Role  of  the  Principal  as  the  Manager 
of  a  School*’’  The  Alberta  School  Principal*  F.  Enns*  editor 
(Edmonton*  Policy  Committee*  Leadership  Course  for  Principals* 
Faculty  of  Education*  University  of  Alberta*  19^3 )*  P*  9* 

^The  National  Elementary  Principal*  loc .  cit . 

O 

°Bass*  loc.  cit. 


^Fenske*  _op.  cit .  *  p.  10. 
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The  inclusion  of  Pupil  Personnel  activities  was  a 
broadening  of  a  category  used  by  Fenske.10  The  category 
as  used  in  this  study  included  the  supervision  of  pupils 
before  and  after  school,  as  well  as  pupil  guidance  and  the 
supervision  of  extra-curricular  activities.  Because  of  the 
scarcity  of  trained  guidance  personnel,  the  activities 
which  would  normally  be  carried  on  by  such  an  individual 
quite  often  become  the  principal’s  responsibility.  Time 
spent  on  such  activities  was  included  in  this  category. 

The  final  category  included  on  the  questionnaire  was 
Public  Relations.  It  consisted  of  all  those  activities 
directed  towards  providing  the  public  with  a  better  under¬ 
standing  and  appreciation  of  the  school's  program.  Ingram11 
recognized  the  importance  of  developing  a  harmony  of  under¬ 
standing  and  goodwill  between  the  schools  and  the  public 
which  they  serve.  Studies  by  the  National  Elementary 
Principal,* 1^  McAbee,1^  Goettee,1^  and  Bass1^  also  included 


10Ibid. 

11E.  J.  Ingram,  "The  Principal  and  Public  Relations," 
The  Alberta  School  Principal,  F.  Enns,  editor  (Edmonton, 
Policy  Committee,  Leadership  Course  for  Principals,  Faculty 
of  Education,  University  of  Alberta,  1963),  p.  39* 

12The  National  Elementary  Principal,  loc.  cit . 

13McAbee,  loc .  cit . 

-^Goettee,  loc.  cit. 


1^Bass,  loc.  cit. 
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public  or  community  relations  as  a  task  of  the  principal. 

III.  COLLECTION  OF  DATA 

The  list  of  principals  included  in  this  study  was 
compiled  from  the  Directory  of  Junior- Senior  High  Schools 
for  the  Province  of  Nova  Scotia:  1964  -  1965 .  During 
the  latter  part  of  February,  questionnaires  were  sent  to 
the  sixty  high  school  principals  involved.  Each  questionnaire 
was  accompanied  by  a  cover  letter  from  the  investigator 
(Appendix  B)  explaining  the  study,  as  well  as  a  letter  from 
the  President  of  the  Nova  Scotia  School  Administrators 
Association  (Appendix  C)  encouraging  the  principal’s  support 
of  the  study.  Approximately  three  weeks  later  a  follow-up 
letter  was  sent  (Appendix  D). 

Of  the  sixty  questionnaires  sent,  fifty- two  were 
completed  for  a  return  of  86.7  per  cent.  However,  since 
four  of  the  questionnaires  returned  were  not  completed 
properly,  the  usable  return  was  80.0  per  cent. 

Two  weeks  after  receiving  replies  from  the  principals, 
a  reliability  check  was  conducted.  A  15.0  per  cent  random 
sample  of  principals  were  requested  to  complete  a  second 
copy  of  the  questionnaire.  The  reliability  check  through 

■^Department  of  Education,  Directory  of  Junior- Senior 
High  Schools  for  the  Province  of  Nova  Scotia:  1964  -  19657 
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the  principals  agreed  to  within  95*7  per  cent  of  the  results 
as  given  by  these  principals  on  their  first  return. 
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CHAPTER  IV 


WORK  LOAD  OF  THE  PRINCIPAL 

This  chapter  reports  the  weekday*  weekend*  and  weekly 
work  load  of  the  principals.  In  addition*  information  on 
the  amount  of  time  and  the  percentage  of  the  total  time  spent 
by  the  principals  on  the  various  activities  of  their  work 
load  is  examined.  A  comparison  is  made  between  the  work  losri. 
of  Nova  Scotia  high  school  principals  and  Nova  Scotia  teachers. 

I.  WEEKDAY  WORK  LOAD 

As  might  have  been  anticipated  there  was  a  consider¬ 
able  variation  in  the  weekday  work  load  as  reported  by  the 
principals.  From  a  high  of  12.75  hours  per  day  to  a  low  of 
5.30  hours*  the  principals  in  this  study  worked  an  average  of 
9.02  hours  per  day  with  a  median  of  8.73  hours.  Information 
regarding  time  devoted  to  the  various  activities  of  the  week¬ 
day  work  load  is  presented  in  Table  I.  Reference  to  Table  I 
shows  that  there  was  also  considerable  variation  in  the  time 
per  day  devoted  by  the  principals  to  the  various  activities 
of  their  work  load.  The  greatest  range  occurred  in  the  case 
of  Teaching  where  some  principals  did  not  spend  any  time  on 
Teaching*  while  on  the  other  hand  one  principal  taught  full 
time.  The  median  amount  of  time  spent  by  the  principals  on 
their  various  activities  varied  from  a  high  of  2.33  hours 
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TABLE  I 

HOURS  PER  WEEKDAY  DEVOTED  TO  VARIOUS  ACTIVITIES 
BY  HIGH  SCHOOL  PRINCIPALS 


Activity 

Range 

Median 

Mean 

0.00 

Teaching 

to 

8 . 60 

2.33 

2.5^ 

0.00 

Supervision 

0 

0  0 

-p  ♦ 
-=t 

1.48 

l»52 

o.4o 

Pupil  Personnel 

to 

4.80 

1.02 

1.31 

O 

1 — 1 
© 

0 

Management 

to 

4.00 

0.99 

1.23 

0,00 

Clerical  Duties 

to 

3.00 

0.98 

1.21 

0 

1 — 1 
« 

0 

0 . 66 

Staff  Personnel 

to 

2.00 

0,52 

0.08 

0.56 

Public  Relations 

to 

2.00 

0.50 

Weekday  Work  Load 


5*  30 
to 

12 . 75 


8.73 


9.02 


— ""  - 
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per  day  spent  on  Teaching  to  a  low  of  0,52  and  0.50  hours 
per  day  devoted  to  Staff  Personnel  activities  and  Puhlic 
Relations  respectively.  Supervision  was  the  second  highest 
time-consuming  activity  occupying  a  median  of  1,48  hours. 

The  principals  spent  approximately  one  hour  per  day  on  each 
of  Management^  Clerical  Duties;  and  Pupil  Personnel  activities. 
Figure  1,  gives  a  further  breakdown  of  the  principal's 
weekday  work  load  by  showing  the  percentage  of  time  devoted 
to  various  activities.  Teaching  occupied  over  one- quarter 
of  the  principals'  work  day5  while  Supervision  and  Pupil 
Personnel  activities  constituted  l6.8l  per  cent  and  14,51  per 
cent  respectively.  For  over  25  per  cent  of  the  day  the 
principals  were  involved  in  Management  and  Clerical  Duties; 
with  each  taking  up  approximately  an  equal  portion  of  time. 

A  very  small  part  of  the  principals’  day  was  utilized  in 
Staff  Personnel  activities  and  Public  Relations. 
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FIGURE  1. 

DISTRIBUTION  OF  ACTIVITIES  DURING  A  WEEKDAY 
BY  HIGH  SCHOOL  PRINCIPALS 
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II.  WEEKEND  WORK  LOAD 

Albeit  there  was  a  considerable  variation  in  the 
weekday  work  load  of  the  principals.,  an  even  greater  range 
existed  in  terms  of  the  weekend  work  load.  From  a  high  of 
20.00  hours  per  weekend  to  a  low  of  0,00  hours  (reported  by 
one  person  in  each  case),  the  principals  included  in  this 
study  worked  an  average  of  7*70  hours  per  weekend  with  a 
median  of  6.75  hours.  The  amount  of  time  devoted  to  the 
various  activities  during  the  weekend  is  reported  in  Table  II. 
In  terms  of  the  amount  of  time  devoted  to  the  various  activ¬ 
ities,,  there  was  always  at  least  one  principal^  and  in  many 
cases  several.,  who  did  not  devote  any  time  to  a  particular 
activity.  Activities  related  to  Teaching  were  by  far  the 
most  time-consuming  on  the  weekend  occupying  a  median  of 
2.25  hours.  Next  in  order  of  magnitude  in  terms  of  time 
spent  by  the  principals  were  activities  involved  in  Management 
and  Supervision^  each  taking  up  approximately  a  median  of 
one  hour.  Public  Relations  and  Pupil  Personnel  activities 
each  occupied  the  principals  for  a  median  of  0.48  hours. 

Over  one-half  of  the  principals  did  not  spend  any  time  on 
Clerical  Duties  and  Staff  Personnel  activities  during  the 


weekend . 
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TABLE  II 


HOURS  PER  WEEKEND  DEVOTED 
BY  HIGH  SCHOOL 

TO  VARIOUS  ACTIVITIES 
PRINCIPALS 

Activity 

Range 

Median 

Mean 

Teaching 

0.00 

to 

9.00 

2.25 

2.00 

Supervision 

0.00 

to 

8.oo 

1.00 

1.76 

Management 

0.00 

to 

6.oo 

1.03 

1.50 

Public  Relations 

0.00 

to 

6.oo 

0.48 

0.93 

Pupil  Personnel 

0.00 

to 

4.oo 

0.48 

o.8o 

Clerical  Duties 

0.00 

to 

3.00 

0,00 

o.4i 

Staff  Personnel 

0.00 

to 

2.00 

o 

o 

o 

o 

0.30 

Weekend  Work  Load 

0.00 

to 

20.00 

6.75 

7.70 

i  ■  [  -'TO  m  hr  t;iS9\ 
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A  distribution  of  the  principals’  activities  during 
the  weekend  is  presented  in  Figure  2.  Activities  connected 
with  Teaching  such  as  the  preparation  of  lessons  and  the 
construction  and  marking  of  tests  occupied  over  one- quarter 
of  the  principals'  weekend  work  load.  Supervision  and 
Management  activities  accounted  for  22.85  per  cent  and 
19.47  per  cent  respectively.  Approximately  10  per  cent  of 
the  weekend  work  load  was  spent  on  each  of  Public  Relations 
and  Pupil  Personnel  activities.  Clerical  Duties  and  Staff 
Personnel  activities  together  occupied  less  than  10  per  cent 
of  the  principals’  weekend  work  load. 
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FIGURE  2. 


DISTRIBUTION  OF  ACTIVITIES  DURING  A  WEEKEND 
BY  HIGH  SCHOOL  PRINCIPALS 
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III.  WEEKLY  WORK  LOAD 

As  was  the  case  in  Doth  the  weekday  and  weekend  work 
loads,,  there  was  also  a  considerable  variation  in  the  weekly 
work  load  reported  by  the  principals.  Similarly  there  was 
also  considerable  variation  in  the  time  per  week  devoted  to 
the  various  activities  of  the  work  load.  Information  regard- 
ing  the  weekly  work  load  is  presented  in  Table  III.  Reference 
to  Table  III  indicates  that  the  high  school  principals  inclu¬ 
ded  in  this  study  worked  an  average  of  52.79  hours  per  week 
with  a  median  of  52.48  hours.  The  median  amount  of  time  spent 
per  week  by  the  principals  on  the  various  activities  of  their 
work  load  ranged  from  a  high  of  12.25  hours  spent  on  Teaching 
to  a  low  of  2.79  hours  and  2.67  hours  spent  on  Public  Relations 
and  Staff  Personnel  activities  respectively.  The  second  high¬ 
est  time-consuming  activity  per  week  was  Supervision  accounting 
for  8.02  hours,,  followed  by  Management,,  Pupil  Personnel  activ- 
itiesj  and  Clerical  Duties  in  that  order. 
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TABLE  III 

HOURS  PER  WEEK  DEVOTED  TO  VARIOUS  ACTIVITIES 
BY  HIGH  SCHOOL  PRINCIPALS 


Activity 

Range 

Median 

Mean 

Teaching 

0.00 

to 

46.00 

12.25 

14.70 

Supervision 

0.00 

to 

25.00 

8.02 

9.3^ 

Management 

0.50 

to 

26.00 

6.25 

7.76 

Pupil  Personnel 

2.00 

to 

25.00 

6.03 

7.35 

Clerical  Duties 

o  o 
o  o  o 

O  CO 

1 — 1 

5.02 

6.44 

Public  Relations 

o.4o 

to 

12.00 

2.79 

3.71 

Staff  Personnel 

0.50 

to 

10.50 

2.67 

3.59 

Weekly  Work  Load 

35.00 

to 

80.75 

52.48 

52.79 

« 
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Information  showing  the  distribution  of  activities 
during  a  week  is  presented  in  Figure  3*  Teaching  and 
Supervision  accounted  for  almost  50  per  cent  of  the  weekly 
work  load  of  the  principals.  Management,  Pupil  Personnel 
activities,  and  Clerical  Duties  each  accounted  for  approxi¬ 
mately  13  per  cent.  A  very  small  part  of  the  principals' 
weekly  work  load  was  taken  up  by  Public  Relations  and  Staff 
Personnel  activities. 
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FIGURE  3. 


DISTRIBUTION  OF  ACTIVITIES  DURING  A  WEEK 
BY  HIGH  SCHOOL  PRINCIPALS 
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IV.  COMPARISON  OP  PRINCIPALS’ AND  TEACHERS’ WORK  LOAD 

The  work  load  of  Nova  Scotia  high  school  principals  as 
reported  in  this  study  was  very  similar  to  the  work  load  of 
Nova  Scotia  teachers  as  determined  by  a  study  carried  out  in 
1961  by  the  Canadian  Teachers’  Federation.1  Both  teachers 
and  high  school  principals  had  a  weekday  work  load  of  approxi¬ 
mately  nine  hours.  However,,  the  major  difference  between  the 
work  load  of  the  two  groups  was  the  fact  that  the  high  school 
principals  spent  approximately  three  hours  more  on  school 
activities  during  the  weekend  than  did  the  teachers.  The 
principals  reported  a  median  work  load  of  52.48  hours  per 
week,  while  the  teachers  reported  a  median  work  load  of 
48.80  hours  per  week.  This  comparison  is  presented  in  Table  IV. 

TABLE  IV 

COMPARISON  BETWEEN  THE  HOURLY  WORK  LOAD  OP 
TEACHERS  AND  HIGH  SCHOOL  PRINCIPALS 


Time 

Interval 

Teachers 

Principals 

Mean 

Median 

Mean 

Median 

Weekday 

9.06 

9.07 

9.02 

8.73 

Weekend 

4.30 

3.31 

7.70 

6.75 

Week 

49.10 

48.80 

52.79 

52.48 

Canadian  Teachers’  Federation  Research  Division, 
op.  cit . ,  p .  6. 
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V.  SUMMARY 


The  Nova  Scotia  high  school  principals  included  in 
this  study  reported  working  an  average  of  52.79  hours  per 
week  with  a  median  of  52.48  hours.  The  work  load  of  the 
principals  was  similar  to  the  work  load  of  Nova  Scotia 
teachers  with  the  exception  that  the  principals  spent 
approximately  three  hours  more  per  weekend  on  school  activ 
ities  than  did  the  teachers. 
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CHAPTER  V 


SIZE  OF  SCHOOL  AS  A  FACTOR  IN  WORK  LOAD 

This  chapter  examines  the  relationship  between  the 
size  of  the  school*  as  expressed  in  pupils  enrolled*  and  the 
work  load  of  the  principals.  A  comparison  is  made  between 
the  enrollment  of  the  school  and  (i)  the  weekly  amount  of 
time  and  (2)  the  percentage  of  total  weekly  work  load  spent 
by  the  principals  on  the  various  activities  of  their  work 
load. 

The  size  of  a  school  may  be  a  factor  in  influencing 
the  work  load  of  principals.  Principals  of  large  high  schools 
may  spend  less  time  on  Teaching  and  consequently  may  have 
more  time  available  for  Supervision  of  the  instructional 
program.  Therefore*  it  was  felt  that  some  aspects  of  the 
work  load  of  principals  in  smaller  schools  would  be  different 
from  that  of  principals  in  larger  schools. 

For  the  purposes  of  this  chapter*  the  principals  were 
categorized  in  terms  of  the  enrollment  of  their  schools.  This 
categorization*  with  the  number  of  principals  included  in  each 
category  in  brackets*  was  as  follows:  400  pupils  and  Under  (11)* 
between  401  and  500  pupils  (17)*  between  501  and  700  pupils  (13) 
and  Over  700  pupils  (7).  This  particular  categorization  was 
chosen  because  of  the  large  number  of  individuals  who  were 
principals  of  schools  in  the  401  to  500  pupil  range*  and  also 
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to  ensure  that  there  was  an  approximate  equal  number  of 
principals  in  each  category. 

The  relationship  between  the  enrollment  of  the  school 
and  the  weekly  amount  of  time  spent  by  the  principals  on  the 
various  activities  of  the  work  load  is  presented  in  Table  V. 
Examining  Table  V  horizontally*  the  following  is  apparent. 

In  all  groups  there  was  at  least  one  principal  who  did  not 
devote  any  time  to  Teaching.  The  range  in  time  spent  on 
Teaching  by  the  principals  varied  indirectly  with  the  size 
of  the  school.  The  principals  in  the  401  to  500  pupil  schools 
spent  the  greatest  amount  of  time  on  Teaching*  while  the  least 
amount  of  time  devoted  to  Teaching  was  spent  by  the  principals 
in  the  Over  700  pupil  schools.  The  median  amount  of  time  spent 
on  Supervision  started  from  a  low  of  5.25  hours  for  the  400  and 
Under  pupil  schools  and  tended  to  rise.,  as  the  size  of  the  school 
increased*  reaching  a  high  of  14.00  hours  for  the  Over  700  pupil 
schools.  The  study  indicated  that  the  larger  the  school  the 
greater  was  the  amount  of  time  spent  by  the  principal  on  Super¬ 
vision.  The  principals  in  each  of  the  four  groups  spent  approx¬ 
imately  the  same  amount  of  time  on  Staff  Personnel  activities. 

The  maximum  weekly  work  load.,  a  median  of  55*00  hours.,  was  re¬ 
ported  by  the  principals  of  the  400  and  Under  pupil  schools* 
while  the  minimum  weekly  work  load*  a  median  of  48.00  hours*  was 
reported  by  the  principals  of  the  401  to  500  pupil  schools. 
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table  V 

ENROLLMENT  OF  SCHOOL  AND  TIME  IN  HOURS  PER  WEEK 
DEVOTED  TO  VARIOUS  ACTIVITIES 
OF  THE  WORK  LOAD 


Activity 

Enrollment 

400  and 
N= 

Under 

11 

401  to  500 
N=17 

501  to  700 
N=13 

Over 

N= 

700 

■1 

Range  Median 

Range  Median 

Range  Median  Range 

Median 

0.00 

0.00 

0.00 

0.00 

Teaching 

to 

12.50 

to 

18.05 

to 

10.83 

to 

9.00 

46.00 

39.00 

30.85 

20.00 

1.00 

3.50 

0.00 

0 . 00 

Supervision 

to 

5.25 

to 

8.50 

to 

11.00 

to 

14.00 

20.00 

16.00 

25.00 

19.00 

0.50 

2.15 

2.50 

3.50 

Management 

to 

8.00 

to 

4.50 

to 

8  a  00 

to 

8.50 

26.00 

11.00 

17.00 

18.00 

2.00 

2.00 

2.00 

2.50 

Pupil  Personnel 

to 

7.50 

to 

5.58 

to 

9.65 

to 

5.00 

13.35 

11.00 

25.00 

15.50 

0.00 

1.65 

1.25 

2.50 

Clerical  Duties 

to 

3.75 

to 

5.00 

to 

7.00 

to 

4.25 

15.00 

18.00 

15.00 

14.50 

0.40 

0.85 

0.85 

2.50 

Public  Relations 

to 

4.00 

to 

2.50 

to 

2.50 

to 

3.00 

12.00 

9.00 

8.00 

7.00 

0.75 

0.50 

0.75 

1.35 

Staff  Personnel 

to 

2.83 

to 

3.00 

to 

2.50 

to 

2.50 

7.50 

10.50 

10.00 

7.50 

35.00  40.50  42.75  39.75 

to  55.00  to  48.00  to  51.00  to  50.50 
64.50  77.50  80.75  80.00 


Weekly  Work  Load 


■ ) 

II 

Y Ji  ,/iOoA 

r  11: 'M  s;,nr.- 

00  • 

r  .Qt 

oe.si 

00.  ; 

>0  c 

gairiofedT 

u.ei 

od 

<.  s ,  e 

00.  OS 

aoiaJtvoq'  2 

00. 

oe.o 

o3 

)0  OS 

9«r  g  3.nf  i 

or) 

OlA 

00. s 

o3 

. 

!  r  i  q.  0 

CO. 81 

ev.e 

00.0 

1  I  o 

00. £ 

O^.G 

03 

oo. n  : 

.  ;  a  Idur  i 

oo.e 

.01 

£8„S 

cV.O 

Oc  ^ 

■■i 

00.  ££ 
ol 

bfioJ  loW 

.o  r.  Oci.^d 


39 

The  relationship  between  the  enrollment  of  the  school 
and  the  percentage  of  the  weekly  work  load  devoted  to  various 
activities  by  the  principals  in  presented  in  Table  VI.  Refer¬ 
ence  to  Table  VI  indicates  the  following.  In  three  of  the 
four  categories,  the  principals  spent  the  greatest  percentage 
of  their  time  on  Teaching.  The  exception  occurred  in  the 
Over  700  pupil  schools,  where  the  greatest  percentage  of  the 
principals f  time  was  spent  on  Supervision.  In  the  case  of 
principals  in  the  401  to  500  pupil  schools.  Teaching  was  fey 
far  their  greatest  time-consuming  activity.  In  fact,  the 
percentage  of  time  devoted  to  Teaching  was  more  than  twice 
the  percentage  of  time  devoted  to  their  second  highest  time- 
consuming  activity,  namely  Supervision.  Principals  in  the 
401  to  500  pupil  schools  and  the  501  to  700  pupil  schools 
spent  the  second  highest  percentage  of  their  time  on  Super¬ 
vision.  Management  activities  occupied  this  position  in  the 
400  and  Under  pupil  schools  and  the  Over  700  pupil  schools. 

In  all  four  groups  the  least  percentage  of  the  principals' 
time  was  devoted  to  Staff  Personnel  activities  and  Public 
Relations.  The  percentage  of  time  spent  on  Clerical  Duties 
was  approximately  the  same  in  all  groups.  Examining  Table  VI 
horizontally,  one  trend  is  apparent.  The  percentage  of  the 
principals’  work  load  devoted  to  Supervision  varied  from  a 
low  of  13.08  per  cent  for  the  400  and  Under  pupil  schools 
and  tended  to  rise,  as  the  size  of  the  school  increased. 
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TABLE  VI 

ENROLLMENT  OF  SCHOOL  AND  PERCENTAGE 
OF  WEEKLY  WORK  LOAD  DEVOTED 
TO  VARIOUS  ACTIVITIES 


Activity 

Enrollment 

4uu  and 

Under 

N=ll 

401  to 

500 

N=17 

501  to 

700 

N=13 

Over 

700 

N=7 

Total 

Group 

N=48 

Teaching 

28.05 

37.37 

21.47 

17.15 

27.84 

Supervision 

13.08 

16. 68 

20.29 

22.04 

17.69 

Management 

17.19 

10.08 

15.38 

19.51 

14.53 

Pupil  Personnel 

14.99 

11.66 

16.16 

13.28 

13.92 

Clerical  Duties 

11.45 

11.59 

12.93 

13.35 

12.20 

Public  Relations 

8.59 

6.11 

6.89 

7.12 

7.03 

Staff  Personnel 

6.63 

6.50 

6.88 

7.56 

6.79 
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reaching  a  high  of  22.04  per  cent  for  the  Over  700  pupil 
schools. 

I.  SUMMARY 

It  would  appear  that  the  size  of  the  school  did  have 
some  minor  effects  on  the  work  load  of  the  principals. 

Principals  of  the  smaller  schools,  the  400  and  Under  pupil 
schools,  reported  the  maximum  work  load,  a  median  of  fifty- 
five  hours  per  week.  One  major  trend  was  observable.  As 
the  size  of  the  school  increased,  the  principals  devoted  a 
greater  amount  of  time  and  a  greater  percentage  of  their 
total  weekly  work  load  to  Supervision.  Principals  of  schools 
in  the  Over  700  pupil  group  spent  more  time  on  Supervision 
than  did  principals  in  each  of  the  other  groups.  Accompanying 
this  was  the  fact  that  the  principals  in  this  group  also  spent 
less  time  on  Teaching  than  did  principals  of  the  other  groups. 
The  results  of  this  study  seem  to  indicate  that  within  broad 
limits,  principals  of  large  schools  spend  less  time  on  Teaching, 
and  consequently  appear  to  have  more  time  available  for  Super¬ 


vision. 
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CHAPTER  VI 


PROFESSIONAL  CHARACTERISTICS  OF  THE  PRINCIPAL 
AS  A  FACTOR  IN  WORK  LOAD 

This  chapter  reports  the  relationship  between  certain 
professional  characteristics  of  the  principal  and  his  weekly 
work  load.  More  specifically,  this  chapter  examines  the 
relationship  between  the  weekly  amount  of  time  devoted  by 
the  principal  to  his  various  activities  and  (l)  his  years  of 
professional  training,  and  (2)  his  years  of  administrative 
experience  as  principal. 

I.  PROFESSIONAL  TRAINING  AND  WEEKLY  WORK  LOAD 

The  years  of  professional  training  might  be  considered 
as  a  factor  that  would  effect  the  work  load  of  principals. 

It  may  be  that  the  greater  the  period  of  training  the  wider 
the  background  of  knowledge  and  extent  of  information  which 
a  principal  may  use  in  carrying  out  his  various  activities. 
This  may  be  a  factor  in  either  increasing  or  decreasing  the 
work  load  of  a  principal. 

The  years  of  University  training  for  the  forty- eight 
Nova  Scotia  high  school  principals  included  in  this  study 
was  as  follows:  six  years  of  training  (26),  five  years  of 
training  ( 20 ),  and  four  years  of  training  (2).  It  is  rather 
interesting  to  note  that  of  the  twenty- six  who  had  six  years 
of  training^  eight  had  a  Master  of  Arts  degree  in  Education, 
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six  had  a  Master  of  Arts  degree,  three  had  a  Master  of 
Education  degree,  one  had  a  Master  of  Science  degree,  and 
one  had  a  Master  of  Physical  Education  degree. 

The  relationship  between  the  years  of  teacher  educa¬ 
tion  of  the  principals  and  the  weekly  amount  of  time  devoted 
by  them  to  the  various  activities  of  their  work  load  is 
presented  in  Table  VII.  Because  of  the  very  small  number  of 
principals  who  had  four  years  of  training,  no  rigid  conclusions 
can  be  drawn.  Of  the  principals  included  in  this  study,  those 
who  had  six  years  of  training  had  a  longer  work  week  than 
those  who  had  five  years  of  training.  The  former  spent  a 
median  of  54.88  hours  per  week  on  school  activities  while 
the  latter  spent  a  median  of  49.08  hours.  In  all  three  groups, 
Teaching  was  the  most  time-consuming  of  the  principals' 
activities,  while  Supervision  was  the  second  highest.  Gener¬ 
ally  speaking,  the  principals  in  all  three  groups  devoted  the 
least  amount  of  their  time  to  Staff  Personnel  activities 


and  Public  Relations. 
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TABLE  VII 

YEARS  OF  TRAINING  AND  TIME  IN  HOURS  PER  WEEK 
DEVOTED  TO  VARIOUS  ACTIVITIES 
OF  THE  WORK  LOAD 


Years  of 

Training 

Activity 

Four 

N=2 

Five 

N=20 

Six 

N=26 

Range 

Median 

Range 

Median 

Range 

Median 

Teaching 

10.75 

to 

23.00 

16.88 

0.00 

to 

30.85 

12.50 

0.00 

to 

46.00 

12.00 

Supervision 

5.00 

to 

20.50 

12.75 

0.00 

to 

16.00 

7.33 

1.00 

to 

25.00 

9.75 

Management 

2.00 

to 

4.00 

3.00 

2.15 

to 

26.00 

6.25 

0.50 

to 

17.00 

8.00 

Pupil  Personnel 

2.00 

to 

3.00 

2.50 

2.00 

to 

12.50 

6 . 08 

2.00 

to 

25.00 

7.25 

Clerical  Duties 

4.00 

to 

15.00 

9.50 

0.00 

to 

18.00 

6.25 

1.25 

to 

14.50 

5.00 

Public  Relations 

1.00 

to 

6.00 

3.50 

0.85 

to 

9.00 

2.92 

o.4o 

to 

12.00 

2.50 

Staff  Personnel 

0.75 

to 

2.00 

1.38 

1.25 

to 

10.00 

2.92 

0.50 

to 

10.50 

2.75 

44.00  35.00  39-25 

to  49.50  to  49.08  to  54.88 
55.00  77.50  80.75 


Weekly  Work  Load 


- 

•  . 
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II.  ADMINISTRATIVE  EXPERIENCE  AND  WEEKLY  WORK  LOAD 

The  principal’s  administrative  experience  as  principal 
might  be  considered  as  a  factor  that  would  effect  the  work 
load  of  a  principal.  It  seems  plausible  that  principals  with 
little  experience  might  not  be  familiar  with  certain  aspects 
of  their  job,  and  consequently  would  have  to  spend  more  time 
on  the  same  activity  than  an  experienced  principal. 

The  years  of  principalship  experience  of  the  forty-eight 
Nova  Scotia  high  school  principals  included  in  this  study  was 
as  follows:  twenty- two  principals  had  5  or  Fewer  years 
experience,  fourteen  principals  had  6  to  15  years  experience, 
and  twelve  principals  had  Over  15  years  experience.  The 
reason  for  the  large  number  of  principals  in  the  5  or  Fewer 
years  category  was;  due  to  the  recent  consolidation  program 
carried  out  in  the  high  schools  of  Nova  Scotia.  This  has 
increased  substantially  the  number  of  full  time  principal- 
ships  in  the  province. 

Table  VIII  presents  the  relationship  between  the  years 
of  principalship  experience  of  the  principals  and  the  weekly 
amount  of  time  devoted  to  the  various  activities  of  their 
work  load.  In  each  of  the  three  groups  Teaching  was  the  most 
time-consuming  of  the  activities,  occupying  the  principals 
for  a  median  of  approximately  12.00  hours  per  week.  The 
second  highest  time-consuming  activity  was  Supervision.  The 
principals  in  each  of  the  three  groups  spent  the  least  amount 
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TABLE  VIII 

YEARS  OF  PRINCIPALSHIP  EXPERIENCE  AND  TIME 
IN  HOURS  PER  WEEK  DEVOTED  TO  VARIOUS 
ACTIVITIES  OF  THE  WORK  LOAD 


Years  of 

Principalship 

Experience 

Activity 

5  or 

Fewer 

N=22 

6  to  15 

N-l4 

Over 

15 

N=12 

Range 

Median 

Range 

Median 

Range 

Median 

Teaching 

0.00 

to 

39.00 

12.88 

0.00 

to 

30.50 

12.00 

2.50 

to 

46.00 

12.25 

Supervision 

0.00 

to 

20.50 

7.33 

0.00 

to 

20.00 

8.93 

1.00 

to 

25.00 

8.50 

Management 

2.00 

to 

26.00 

6.25 

2.15 

to 

i4.oo 

5.50 

0.50 

to 

17.00 

8.00 

Pupil  Personnel 

2.00 

to 

15.50 

7.00 

3.00 

to 

25.00 

6.90 

2.00 

to 

13.35 

5.50 

Clerical  Duties 

0.00 

to 

18.00 

5.00 

1.25 

to 

15.00 

5.25 

2.00 

to 

11.00 

4.63 

Public  Relations 

O.85 

to 

9.00 

2.67 

1.00 

to 

12.00 

2.75 

o.4o 

to 

8.00 

2.63 

Staff  Personnel 

0.75 

to 

7.50 

3.25 

1.25 

to 

10.00 

2.75 

0.50 

to 

10.50 

2.50 

Weekly  Work  Load 

4i.oo 

to 

80.00 

52.98 

39.25 

to 

69.OO 

51.25 

35.00 

to 

80.75 

46.20 

nlrio.‘  9T 


ocf 

0  .  I 

o$ 

'  •  '  v  > 


&n9me&Bns  l 


i;  $  iqi'1 

'■  Is  f  3  l  o  Mr 

Isnnoa'ts'I  MactS 


1  ,  ■ 

OJ 


b  e  .1  jli  c  ’  ,J  •  9'. 


47 

of  time  on  Staff  Personnel  activities  and  Public  Relations. 

An  examination  of  the  total  weekly  work  load  of  the  three 
groups  reveals  that  the  greater  the  years  of  principalship 
experience  the  lighter  was  the  work  load.  Principals  with 
5  or  Fewer  years  experience  as  principal  had  a  median  work 
load  of  52.98  hours  per  week,  while  those  with  Over  15  years 
principalship  experience  had  a  median  work  load  of  46.20  hours 
per  week. 

III.  SUMMARY 

Two  conclusions  can  be  drawn  from  the  professional 
background  of  the  principals  included  in  this  study  and  their 
weekly  work  load.  Those  with  six  years  of  professional 
training  had  a  longer  weekly  work  load  than  those  with  five 
years  of  training.  Secondly,  the  total  weekly  work  load  of 
the  principals  varied  indirectly  with  their  principalship 
experience.  That  is,  those  principals  with  few  years  of 
administrative  experience  as  principal  had  a  longer  weekly 
work  load  than  those  principals  with  many  years  of  experience. 
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CHAPTER  VII 


AMOUNT  OF  REGULAR  CLASSROOM  INSTRUCTION 
AS  A  FACTOR  IN  WORK  LOAD 

This  chapter  examines  the  relationship  between  the 
amount  of  regular  classroom  instruction  done  by  the  principal 
and  his  weekly  work  load.  A  comparison  is  made  between  the 
work  load  of  principals  with  major  teaching  responsibility 
and  those  with  minor  teaching  responsibility. 

As  defined  in  Chapter  I*  principals  with  major  teaching 
responsibility  were  those  principals  who  devoted  more  than 
25  per  cent  of  school  time  to  regular  classroom  instruction. 
Principals  with  minor  teaching  responsibility  were  those 
principals  who  devoted  25  per  cent  or  less  of  school  time  to 
regular  classroom  instruction. 

Table  IX  shows  a  comparison  between  the  work  load  of 
principals  with  major  and  minor  teaching  responsibility. 
Reference  to  Table  IX  indicates  that  principals  with  minor 
teaching  responsibility  had  a  slightly  longer  daily  work  load* 
but  a  slightly  shorter  weekend  work  load  than  those  principals 
with  major  teaching  responsibility.  However*  in  terms  of  total 
weekly  work  load*  principals  with  minor  teaching  responsibility 
devoted  more  time  to  their  job  than  did  principals  with  major 
teaching  responsibility.  The  work  load  for  the  former  was  a 
median  of  52.00  hours  per  week*  four  hours  more  than  the 
median  for  the  latter. 
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TABLE  IX 

COMPARISON  BETWEEN  THE  HOURLY  WORK  LOAD  OF 
PRINCIPALS  WITH  MAJOR  AND  MINOR 
TEACHING  RESPONSIBILITY 


Principals  with  Major  Principals  with  Minor 
Tim®  Teaching  Responsibility  Teaching  Responsibility 

Interval  Mean  Median  Mean  Median 


Weekday 

8.78 

8-33 

9.15 

8.75 

Weekend 

8.o4 

7.00 

7.52 

6.00 

Week 

51.95 

48.00 

53.25 

52.00 

ac 


Table  X  shows  the  relationship  between  the  amount  of 
regular  classroom  instruction  done  by  the  principals  and  the 
amount  of  time  devoted  to  the  various  activities  of  their 
weekly  work  load.  The  major  difference  between  the  work  load 
of  principals  with  major  and  minor  teaching  responsibility 
was*  of  course*  in  the  area  of  Teaching.  Principals  with 
major  teaching  responsibility  spent  a  median  of  23. 00  hours 
per  week  on  Teaching*  while  principals  with  minor  teaching 
responsibility  spent  less  than  one- half  that  amount  of  time. 

In  each  of  the  remaining  six  activity  areas*  principals  with 
minor  teaching  responsibility  spent  more  time  on  each  activity 
than  did  principals  with  major  teaching  responsibility.  The 
difference  was  the  greatest  in  the  case  of  Management  activi¬ 
ties  and  the  least  in  the  case  of  Public  Relations. 
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TABLE  X 

AMOUNT  OF  REGULAR  CLASSROOM  INSTRUCTION  PER  WEEK  AND 
TIME  IN  HOURS  PER  WEEK  DEVOTED  TO  VARIOUS 
ACTIVITIES  OF  THE  WORK  LOAD 


Activity 

Principals  with  Major 
Teaching  Responsibility 

N=17 

Principals  with  Minor 
Teaching  Responsibility 

N-31 

Range 

Median 

Range 

Median 

Teaching 

10.00 

to 

46.oo 

23.00 

0.00 

to 

20.00 

10.60 

Supervision 

1.00 

to 

13.50 

5.00 

0.00 

to 

25.00 

8.50 

Management 

0.50 

to 

12.50 

4.50 

1.00 

to 

26.00 

8.50 

Pupil 

Personnel 

2.00 

to 

11.00 

6.00 

-2.00 

to 

25.00 

7.50 

Clerical 

Duties 

1.65 

to 

18.00 

3.35 

0.00 

to 

15.00 

6.00 

Public 

Relations 

O.85 

to 

6.00 

2.50 

o.4o 

to 

12.00 

3.00 

Staff 

Personnel 

0.50 

to 

5.00 

2.50 

0.75 

to 

10.5Q 

4.00 

Weekly 
Work  Load 


35.00 

to 

77.50 


48.00 


39.25 

to 

80.75 


52.00 
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The  relationship  between  the  amount  of  time  spent  by 
the  principals  on  regular  classroom  instruction  and  the  per¬ 
centage  of  weekly  work  load  devoted  to  the  various  activities 
is  presented  in  Table  XI.  Principals  with  major  teaching 
responsibility  reported  spending  approximately  46  per  cent 
of  their  time  on  Teaching  activities,  while  those  with  minor 
teaching  responsibility  reported  approximately  18  per  cent. 

Of  the  major  functions  of  the  principalship,  it  would  appear 
that  Supervision  and  Management  activities  were  affected 
most  by  the  demands  of  classroom  instruction  on  principals 
with  major  teaching  responsibility. 

I.  SUMMARY 

Principals  with  major  teaching  responsibility  reported 
an  average  weekly  work  load  of  51-95  hours,  with  a  median  of 
48.00  hours,  while  principals  with  minor  teaching  responsi¬ 
bility  reported  an  average  weekly  work  load  of  53*25  hours, 
with  a  median  of  52.00  hours.  In  all  of  the  activities 
except  Teaching,  principals  with  minor  teaching  responsibility 
spent  more  time  on  each  activity  than  did  principals  with 
major  teaching  responsibility. 
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TABLE  XI 

AMOUNT  OF  REGULAR  CLASSROOM  INSTRUCTION  PER  WEEK 
AND  PERCENTAGE  OF  WEEKLY  WORK  LOAD 
DEVOTED  TO  VARIOUS  ACTIVITIES 


Activity 

Principals  with 
Major  Teaching 
Responsibility 
N-17 

Principals  with 
Minor  Teaching 
Responsibility 

N-31 

Total 

Group 

N-48 

Teaching 

45.96 

18.15 

27.84 

Supervision 

13.21 

20.08 

17.69 

Management 

9.08 

17.45 

14.53 

Pupil  Personnel 

11.22 

15.36 

13.92 

Clerical  Duties 

10.21 

13.27 

12.20 

Public  Relations 

5.76 

7.71 

7.03 

Staff  Personnel 

4.56 

7.99 

6.79 
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CHAPTER  VIII 


DESIRED  WORK  LOAD  AS  RECOMMENDED  BY  THE  PRINCIPALS 

Although  the  main  purpose  of  this  study  was  to  deter¬ 
mine  the  actual  work  load  of  Nova  Scotia  high  school  princi¬ 
pals,  provision  was  also  made  for  the  principals  to  indicate 
what  they  felt  was  a  desirable  work  load.  As  a  result,  this 
chapter  compares  the  desired  and  actual  work  loads  as  recom¬ 
mended  by  the  principals,  as  well  as  a  discussion  of  what 
the  principals  felt  were  the  main  hindrances  to  the  desired 
use  of  their  time. 

I.  COMPARISON  BETWEEN  DESIRED  AND  ACTUAL  WORK  LOAD 

A  comparison  between  the  desired  and  actual  daily, 
weekend,  and  weekly  work  loads  of  the  principals  is  presented 
in  Table  XII.  Reference  to  Table  XII  indicates  that  although 
the  principals  worked  a  median  of  52.48  hours  per  week,  they 
felt  that  they  should  be  spending  a  median  of  46.75  hours 
per  week.  The  principals  recommended  a  decrease  of  approxi¬ 
mately  two  hours  from  their  weekend  work  load  as  well  as  a 
slight  reduction  in  their  daily  work  load. 
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TABLE  XII 

COMPARISON  BETWEEN  THE  DESIRED  AND 
ACTUAL  HOURLY  WORK  LOAD 


Time 

Interval 

Desired 

Actual 

Mean 

Median 

Mean 

Median 

Weekday 

8.76 

8.23 

9.02 

8.73 

Weekend 

5.65 

4.00 

7.70 

6.75 

Week 

49.44 

46.75 

52.79 

52.48 

Figure  4,  which  illustrates  the  percentage  of  principals 
requesting  changes  in  their  existing  work  load,  indicates 
that  there  was  general  principal  dissatisfaction  with  present 
work  loads.  Of  the  forty- eight  principals  included,  thirty- 
one  (64.6  per  cent)  wanted  a  decrease  in  their  present  work 
load,  eleven  (22.9  per  cent)  wanted  an  increase,  while  only 
six  (12.5  per  cent)  indicated  that  they  did  not  want  any 
change  in  their  existing  work  load. 
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FIGURE  4. 


PERCENTAGE  OF  PRINCIPALS  REQUESTING 
CHANGES  IN  EXISTING  WORK  LOAD 
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The  relationship  between  the  distribution  of  the  actual 
work  loads  and  the  percentage  of  principals  desiring  changes 
in  the  same  is  presented  in  Figure  5.  Reference  to  Figure  5 
indicates  that  the  greatest  percentage  of  principals  desiring 
a  decrease  in  their  existing  work  load  were  those  principals 
whose  present  weekly  load  was  45  hours  or  more  but  less  than 
50  hours.  Sixty  per  cent  or  more  of  those  principals  with 
work  loads  equal  to  or  greater  than  50  hours  per  week  desired 
a  decrease  in  their  present  work  load.  Notwithstanding  the 
fact  that  the  great  majority  of  the  principals  desired  a 
decrease  in  their  present  work  load.,  there  were  always  some 
principals  in  each  of  the  groups  who  felt  that  they  should 
have  a  greater  work  load. 
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FIGURE  5. 


DISTRIBUTION  OF  ACTUAL  WORK  LOAD  AND  PERCENTAGE 
OF  PRINCIPALS  DESIRING  CHANGES 
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Table  XIII  reports  a  comparison  between  the  actual 
time  spent  by  the  principals  on  the  various  activities  of 
their  weekly  work  load  and  the  amount  of  time  that  they  feel 
should  be  spent  on  these  activities.  The  chief  areas  of 
dissatisfaction  with  the  present  load  lay  in  the  time  devoted 
to  Teaching  and  Clerical  Duties.  The  net  changes  indicated 
as  desirable  in  these  two  activities  are  shown,  and  amount 
to  approximately  a  18  per  cent  reduction  for  Teaching  and 
approximately  50  per  cent  for  Clerical  Duties.  At  the  sarnie 
time,  the  principals  felt  that  they  should  spend  approximately 
75  per  cent  more  time  on  Supervision  and  slightly  more  than 
70  per  cent  on  Public  Relations. 
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TABLE  XIII 

DESIRED  AND  ACTUAL  MEDIAN  HOURS  PER  WEEK  DEVOTED 
TO  VARIOUS  ACTIVITIES  OF  WORK  LOAD 


Activity 

Desired 

Actual 

Net  Change 

Teaching 

10.00 

12.25 

-2.25 

Supervision 

14.00 

8.02 

+5.98 

Management 

6.00 

6.25 

-0.25 

Pupil  Personnel 

6.00 

6.03 

-0.03 

Clerical  Duties 

2.50 

5.02 

-2.52 

Public  Relations 

4.75 

2.79 

+1.96 

Staff  Personnel 

2.50 

2.67 

-0.17 
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A  comparison  between  the  desired  and  actual  distribu¬ 
tion  of  activities  during  a  week  by  the  principals  included 


in  this  study  is  presented  in  Table  XIV.  Reference  to  Table  XIV 
indicates  four  major  changes  between  the  percentages  of  desired 
and  actual  weekly  work  load  devoted  to  the  various  activities. 

On  the  one  hand,  the  principals  wanted  to  spend  a  greater 
percentage  of  their  time  on  Supervision  and  Public  Relations, 
while  on  the  other,  they  wanted  to  devote  a  smaller  percentage 
of  time  to  Teaching  and  Clerical  Duties.  The  principals  felt 
that  the  percentages  of  time  devoted  to  Management,  Pupil 
Personnel,  and  Staff  Personnel  activities  should  remain 
approximately  the  same. 
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TABLE  XIV 

PERCENTAGE  OF  DESIRED  AND  ACTUAL  WEEKLY  WORK  LOAD 
DEVOTED  TO  VARIOUS  ACTIVITIES 


Activity 

Desired 

Actual 

Teaching 

21.15 

27.84 

Supervision 

28.75 

17.69 

Management 

13.65 

14.53 

Pupil  Personnel 

14.29 

13.92 

Clerical  Duties 

6.93 

12.20 

Public  Relations 

8.90 

7.03 

Staff  Personnel 

6.32 

6.79 
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The  percentage  of  principals  desiring  changes  in  the 
amount  of  time  devoted  to  the  various  activities  of  their 
weekly  work  load  is  illustrated  in  Figure  6.  The  activity 
in  which  the  greatest  percentage  of  the  principals  desired 
a  change  was  Supervision.  Of  the  79*2  per  cent  desiring  a 
change  in  the  amount  of  time  devoted  to  Supervision,  72.9  per 
cent  wanted  an  increase,  while  only  6.3  per  cent  wanted  a 
decrease.  Teaching  was  next  in  order  in  terms  of  the  per¬ 
centage  of  principals  desiring  a  change.  However,  in  the 
case  of  Teaching,  the  great  majority  of  the  principals  desired 
to  spend  less  time  on  Teaching  than  they  actually  did  at 
present.  Only  14.6  per  cent  wanted  to  devote  more  time  than 
at  present.  In  the  case  of  Management,  approximately  one- 
third  wanted  to  spend  more  time,  one- third  wanted  to  spend 
less  time,  and  one- third  did  not  want  any  change  from  the 
amount  of  time  presently  spent.  Almost  95  per  cent  of  the 
principals  either  wanted  no  change  or  a  decrease  in  the  amount 
of  time  devoted  to  Clerical  Duties.  The  area  in  which  the 
greatest  percentage  of  the  principals  indicated  that  they 
did  not  desire  any  change  was  Staff  Personnel  activities. 
Almost  50  per  cent  of  the  principals  indicated  that  they 
felt  that  they  should  spend  more  time  on  Public  Relations. 
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Figure  7  presents  the  relationship  between  the  enrol¬ 
lment  of  the  school  and  the  percentage  of  principals  desiring 
changes  in  their  weekly  work  load.  Reference  to  Figure  7 
indicates  that  there  was  a  direct  relationship  between  the 
size  of  the  school  and  the  percentage  of  principals  desiring 
a  decrease  in  their  existing  work  load.  That  is*  as  the 
enrollment  of  the  school  increased*  the  percentage  of  princi¬ 
pals  desiring  changes  in  their  present  work  load  also  increased. 
The  group  with  the  greatest  percentage  of  principals  desiring 
no  change  in  their  weekly  work  load  were  the  principals  of  the 
400  and  Under  pupil  schools. 
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The  relationship  between  the  years  of  training  of 
the  principals  and  the  percentage  of  principals  desiring 
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changes  in  their  weekly  work  load  is  illustrated  in  Figure  8. 
Of  the  principals  with  six  years  of  training*  57-7  per  cent 
wanted  a  decrease*  23. 1  per  cent  wanted  an  increase*  while 
19.2  per  cent  wanted  no  change  in  their  present  weekly  work 
load.  In  the  case  of  principals  with  five  years  of  training* 
three-quarters  (75*0  per  cent)  desired  a  decrease*  one- fifth 
(20.0  per  cent)  desired  an  increase*  while  one- twentieth 
(5*0  per  cent)  desired  no  change  in  their  present  weekly  work 
load.  Finally*  in  the  case  of  principals  with  four  years  of 
training*  one- half  (50.0  per  cent)  wanted  a  decrease*  while 
one- half  (50.0  per  cent)  wanted  an  increase.  Very  little 
importance  can  be  attached  to  this  last  set  of  figures*  as 
there  were  only  two  principals  with  four  years  of  training. 
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Figure  9  illustrates  the  relationship  between  the 
principalship  experience  of  the  principals  and  the  percentage 
of  principals  desiring  changes  in  their  weekly  work  load.  In 
each  of  the  three  groups*  the  greatest  percentage  of  the 
principals  desired  a  decrease  in  their  weekly  work  load. 

This  varied  from  57.1  per  cent  of  the  principals  with  6  to 
15  years  principalship  experience  to  68.2  per  cent  of  the 
principals  with  5  or  Fewer  years  experience.  The  group  in 
which  the  greatest  percentage  of  the  principals  wished  an 
increase  in  their  weekly  work  load  were  those  with  6  to  15 
years  of  principalship  experience. 
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Figure  10  illustrates  the  relationship  between  the 
amount  of  regular  classroom  instruction  done  by  the  principals 
and  the  percentage  of  principals  desiring  changes  in  their 
weekly  work  load.  Of  those  principals  with  major  teaching 
responsibility  (more  than  25  per  cent  of  school  time  devoted 
to  regular  classroom  instruction)*  82.4  per  cent  wanted  a 
decrease*  11.7  per  cent  wanted  an  increase*  and  5*9  per  cent 
wanted  no  change  in  their  weekly  work  load.  In  the  case  of 
principals  with  minor  teaching  responsibility  (25  per  cent  or 
less  of  school  time  devoted  to  regular  classroom  instruction)* 
54.8  per  cent  desired  a  decrease*  29.1  per  cent  desired  an 
increase*  and  16.1  per  cent  desired  no  change  in  their 
weekly  work  load. 
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II.  MAIN  HINDRANCES  TO  DESIRED  USE  OF  TIME 

In  the  final  section  of  the  questionnaire  the  principals 
were  asked  to  indicate  what  they  felt  were  the  main  hindrances 
to  the  desired  use  of  their  time.  The  principals  could 
check  up  to  a  maximum  of  three. 

The  following  is  a  list  of  the  main  hindrances  as 
reported  by  the  principals.  The  number  in  the  brackets 
preceding  the  hindrance  indicates  the  frequency  a  particular 
item  was  mentioned. 

(24)  Interruptions  by  staff  and  pupils 

(18)  Regular  teaching  duties 

(13)  Lack  of  administrative  assistance 

(13)  Lack  of  clerical  help 

(6)  Many  demands  of  parents 
(4)  Routine  office  matters 
(3)  Lack  of  guidance  personnel 

(2)  Solving  problems  which  teachers  should  be  able 
to  solve.,  e.  g.  discipline 
Complaints  mentioned  by  one  principal  only  included: 
public  interruptions,  dislike  of  administration,  personal 
inefficiency,  acting  as  substitue  for  absentee  teachers,  and 
too  many  community  and  professional  activities.  Four  princi¬ 
pals  indicated  that  they  felt  there  were  no  hindrances  to  the 


desired  use  of  their  time. 
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III.  SUMMARY 

The  principals  included  in  this  study  recommended  a 
decrease  of  approximately  five  hours  per  week  in  their  work 
load.  Generally  speaking  those  with  a  heavier  work  load 
felt  that  their  work  load  should  be  lightened.  The  main 
areas  of  complaint  in  the  existing  work  load  were  Teaching 
and  Clerical  Duties*  where  the  principals  felt  they  were 
spending  too  much  time*  and  Supervision  and  Public  Relations 
where  they  felt  they  were  not  spending  enough  time.  The 
principals  had  a  fairly  extensive  list  of  factors  which  they 
felt  were  hindrances  to  the  desired  use  of  their  time. 
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CONCLUSION 

The  purpose  of  this  study  was  to  analyze  the  weekly 
work  load  of  Nova  Scotia  high  school  principals.  It  was 
felt  that  the  type  of  activities  performed.,  the  time  spent 
on  them,  and  the  amount  of  time  that  the  principals  would 
like  to  spend  on  them  would  he  of  value  and  importance  to 
the  administrator.  The  intention  of  the  study  was  not  to 
determine  any  rigid  criteria  as  to  how  the  principals  should 
distribute  their  time  among  their  various  activities.  It 
was  fully  realized  that  the  amount  of  time  spent  on  any 
particular  activity  by  any  one  principal  whould  depend  upon 
a  number  of  related  factors  such  as  the  size  of  the  school, 
training  and  experience  of  the  principal,  clerical  and 
administrative  assistance,  and  allocation  of  responsibilities 
by  higher  authorities. 

I.  SUMMARY  OF  FINDINGS 

The  purpose  of  this  study  was:  (l)  to  analyze  the 
weekly  work  load  of  high  school  principals,  (2)  to  study  the 
relationship  of  various  factors  to  work  load,  (3)  to  determine 
how  the  principals  felt  they  should  distribute  their  time  among 
their  various  activities,  and  (4)  to  determine  what  the  prin¬ 
cipals  felt  were  the  main  hindrances  to  the  desired  use  of 
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their  time.  The  following  conclusions  resulted  from  an  anal¬ 
ysis  of  the  date  obtained  by  means  of  a  questionnaire  on  the 
work  load  of  high  school  principals. 

1.  The  work  loads  of  the  high  school  principals 
included  in  this  study  ranged  from  35.00  to  80.75  hours  per 
week  with  the  average  time  reported  being  52.79  hours  per 
week  and  the  median  time  52.48  hours  per  week. 

2.  The  hourly  work  load  of  Nova  Scotia  high  school 
principals  differed  little  from  that  of  Nova  Scotia  teachers 
with  the  exception  that  the  former  devoted  three  hours  more 
to  school  activities  during  the  weekend  than  did  the  latter. 

3.  Teaching  occupied  slightly  more  than  one- quarter 
of  the  principals’  weekly  work  load*  while  Supervision  and 
Management  activities  constituted  17.89  per  cent  and  14.53 
per  cent  respectively.  The  principals  spent  approximately 
13  per  cent  of  their  weekly  work  load  on  each  of  Pupil 
Personnel  activities  and  Clerical  Duties.,  while  together 
Public  Relations  and  Staff  Personnel  activities  accounted 
for  slightly  more  than  13  per  cent. 

4.  The  relationship  between  the  size  of  the  school 
and  the  distribution  of  the  principals’  time  among  the  various 
activities  of  their  weekly  work  indicated  one  trend.  As  the 
size  of  the  school  increased,,  the  amount  of  time  and  the 
percentage  of  the  total  weekly  work  load  devoted  by  the 
principals  to  Supervision  increased.  In  fact.,  principals  of 
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schools  with  an  enrollment  of  over  700  pupils  devoted  the 
greatest  percentage  of  their  time  to  Supervision.  This 
group  differed  from  principals  of  schools  with  an  enrollment 
of  under  700  pupils  where  the  greatest  percentage  of  time  was 
spent  on  Teaching. 

5.  There  was  a  weak  relationship  between  the  princi- 
palship  experience  of  the  principals  and  their  total  weekly 
work  load.  Generally  speaking,  those  principals  with  many 
years  experience  had  a  shorter  weekly  work  load  than  those 
principals  with  few  years  of  experience. 

6.  The  amount  of  time  spent  on  regular  classroom 
instruction  by  the  principals  had  an  effect  on  the  amount  of 
time  devoted  to  the  various  activities  of  the  weekly  work 
load.  In  all  of  the  activities  except  Teaching,  principals 
with  minor  teaching  responsibility  devoted  more  time  to  each 
activity  than  did  principals  with  major  teaching  responsibility. 

7.  A  decrease  in  their  existing  work  load  was  recommen¬ 
ded  by  the  principals  included  in  this  study.  Although  working 
a  median  of  52.48  hours  per  week,  the  principals  recommended 

a  median  work  load  of  46.75  hours  per  week.  They  felt  that 
they  should  spend  less  time  on  Teaching  and  Clerical  Duties 
and  more  time  on  Supervision  and  Public  Relations. 

8.  The  majority  of  the  principals  felt  that  the  main 
hindrances  to  the  desired  use  of  their  time  were:  (l)  inter¬ 
ruptions  by  staff  and  pupils,  (2)  regular  teaching  duties. 


sn  i  bedoveb  eilquq  OOY  novo  lo  dnstnLIoms  ns  rfdiw  aXoortoa 
eirfT  .aoia±v*idq.  ;  o  cm  s  i.  e  -  lo  sp.sdxeo'isq  Jzsds dig 

laiallo'xna  na  ndlw  aXo  ),_  lo  alaqls  mo'll  banallXb  qi/on.^ 

•■ 

*£CrXrio«9 T  no  dneqs 

-XonX'iq  arid  a  ,9WJsd  q  deu.o’  'fiie  r  ibsw  b  cbw  enolT  ,  £ 

.1/loew  Xjsdod  'i  LariX  bn  a.  aleqlorXnq  s  - '  •  lo  so  iiooxe  qirialjsq 
Wem  ridtvr  alaqlo  :nq  eaorid  ,  a  ^oqr  -.IlaianaO  .  brio  I  jfnoW 
ssoriX  i  B  iX  bAo.r  jfnow  \LAssvf  n©dno  la  b  ban  eonsxneqxo  an^ay 

•  9.  vs  t  •: .. v.KS  ti.  ax-’-e  >ia .1  ' iw  vlisq.i;  ;  Xnq 

moonaaBlj  naXu^an  no  '.  lo  dnnomjs  dflT  *d 

. 

e  .aq  fiXtq  ^filrtc  T  •  coo.-ro  ae  fvidoje  •  .W  lo  Xi  •  nl  .  sol 
staid  sno /a  bedovab  1  d  rXXdXsnoqaeT  gnlrloael  'to.  ini  ridltf 
IXXXdXanoqaai  39X  *xotM  cnq  51b  narld  ydXvXd 09 

-••  3W  060  X  XlOii  *  •  .  :  ;  \  “IX  j  A  -  f.  r  ■}  I-;  j&3'£  C/9  fc  - 

cow  >;••  :c.  £A  .Ybula  airfd  nl  h+bvlaal  aljsqionXnq  9rfd  yd  bsb 

bst  (9JMO031  iX.Gqlon  tnq  and  .  As&w  ibc  anno r;  4  .$c?  lo  naXbara  js 

j£dx  did']  V9AX  .4MV  neq  ani/ori  r  .  .  '  lo  bao.C  ^now  naXbam  a 

aaal  fonaqa  klinrii  v;9rfd 
.anoXdaXaH  oXXdJ/I  bn??  noXaivnaqn i  no  e*mld  9no.'n  bna 
ism  edd  d«dd  dlsi  aXaqianin  j  arid  lc  nor.am  stfF  .8 
--einX  (X)  :9nsw  staid  nj  >  :o  ea  >snX-v9b  9  id  od  ason&ibnJri 


77 

(3)  lack  of  administrative  assistance  and  (4)  lack  of 
clerical  help. 

II.  DISCUSSION  OF  FINDINGS 

The  results  of  this  and  other  studies  dealing  with  the 
work  load  of  principals  indicate  that  principals  are  devoting 
approximately  fifty  hours  per  week  to  their  job.  In  addition, 
it  appears  that  the  principals’  work  week  is  getting  longer 
rather  than  shorter.  This  is  contrary  to  the  trend  towards 
a  shorter  work  period  for  the  general  working  public,  but 
may  be,  among  other  things,  the  price  of  achieving  professional 
status.  Therefore,  the  goal  of  a  forty- hour  week  seems  at 
present,  to  be  unrealistic  for  school  principals. 

The  fact  that  the  principals  reported  a  weekend  work 
load  of  approximately  seven  hours  may  be  a  factor  requiring 
consideration.  Because  of  this  heavy  weekend  work  load, 
principals  often  may  be  forced  to  forgo  engaging  in  recreational 
and  cultural  activities  which  provide  a  measure  of  relaxation. 

It  accordingly  is  not  suprising  that  the  principals  recommended 
a  decrease  in  the  weekend  work  load  to  approximately  four  hours. 

No  attempt  was  made  to  take  into  account  the  effort 
required  and  the  wearing  effect  on  the  principal  in  fulfilling 
different  activities  of  his  work  load.  It  must  be  realized 
that,  because  of  his  position,  the  principal  is  highly  visible 
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and  accessible  to  the  many  sub- publics  that  he  must  serve. 
Teachers*  pupils*  parents*  and  the  general  public  all  place 
many  demands  on  the  principal’s  time.  Much  of  the  principal’s 
time  is  spent  in  dealing  with  individuals  and  groups  of  indi¬ 
viduals*  a  type  of  activity  that  requires  the  expenditure  of 
much  more  energy  than  many  people  appreciate.  Therefore* 
although  the  time  spent  on  various  activities  may  be  the  same* 
the  strain*  pressure*  and  wearing  effect  may  be  quite  different. 

In  terms  of  the  amount  of  time  devoted  to  the  various 
activities*  the  principals  included  in  this  study  reported 
spending  the  greatest  percentage  of  their  time  on  Teaching. 

This  amounted  to  over  25  per  cent  of  their  total  weekly  work 
load.  This  being  the  case*  certain  observations  seem  warran¬ 
ted.  On  the  one  hand*  it  may  be  extremely  difficult  for  the 
principal  to  do  an  adequate  job  of  teaching.  He  is  continually 
being  interrupted  by  telephone  calls*  parent  and  visitor 
interviews*  and  by  requests  from  teachers.  The  result  is 
that  the  pupils  being  taught  may  get  less  than  the  best 
instruction.  On  the  other  hand*  if  the  principals  spend 
over  one- quarter  of  their  time  on  Teaching*  do  they  have 
sufficient  time  remaining  to  perform  the  other  activities 
which  are  their  prime  responsibility?  Do  they  have  sufficient 
time  for  adequate  supervision*  capable  administration*  and 
sound  public  relations?  The  results  of  this  study  seem  to 


.3  "tea  dau^r  9ri  jbJ  eoll  Juo  ynstn  ex i  ©d  eld  aaeoo©  bri© 

. 

3 '  Uq  i  )njti(.j  eld  do  1o  i  .e  it  s ’Iscjjtond'iQ  jrid  no  abasirab  v  ism 
-tb  il  io  aqt/o'i;,  bn©  aXii^bivib  i .  J Iw  jr.llBef  ni  dneqa  at.  amid 
'  o  hi  dXbnaqx:©  arid  ae-ixupan  nd  v..  X\  idos  'to  ©jj  d  b  talB  dbXv 
.?'!  1  >19.'  ,  B  C09*igqB  9lv  ©C  '  I.Xif  X  ...  9U-3  T  i>d  rioi/ffi 

temBa  Mia  ttf  ©m  aaddivido©  aiioitfBV  no  dosqa  amid  ©rid  ri&oQrfdX© 
j  sdlxjp  ad  c&m  doella  aoftumr  bn©  ,  ttq  tnX©T.d8  arid 

auox  ibv  arid  od  fc©  o',  ,'b  exnl .  lo  ow©  9 rid  o  cnrisd  ni 

*3n  ©©X  : :o  ©mXd  iJtarid  to  ©sadnaor caq  dasd©e*ig  ar  xXbnaqa 

?h  >w  ijieavf  if  jo.-  it.  e  rid  o  ::  aeq  '.4£  *19  o  oj  be  dn  worn©  alriT 

arid  rio\i  dl:  i>.  lam  >*idx©  ad  s.  J  t  .e  £  no  eri  nO 

. 

) 

dse j  arid  njsri  aaaX  ay\  yam  d  jn©d  ^nlacf  allquq  ©rid  J©rid 
b  taqa  i  LeqXchi'iq  arid  ti  tx>;  srf  larido  arid  nO  .  oldOHidsni 
9 v jari  :>rid  ob  <  t  oj.  ^  ro  ©x-i  '  nla  jo  i© .ru  up-©*  o  *ievo 

dri9X;  iTti/a  avjBri  y©rUj  o'l  JtXicfi?  oqaai  a  tcq  liarid  a**.©  rioiriw 

br&  *.rc  JBidaXnj  .nb©  ©J  bobo  oiaivnaqwa  ed©jpeb©  ic  t  amid 
od  m9ea  ;b;  ra  alrid  to  a^Xoas'i  a  IT  aaoduslai  DXXdnq  bnjjoa 


79 

indicate  that  they  do  not.  The  principals  reported  spending 
a  median  of  only  8.02  hours  per  week  on  Supervision*  which  was 
four  hours  less  than  the  time  spent  on  Teaching*  and  only  three 
hours  more  than  the  time  spent  on  Clerical  Duties.  Public 
Relations  accounted  for  slightly  less  than  three  hours  per 
week.  However*  it  is  encouraging  when  one  examines  the  amount 
of  time  that  the  principals  recommended  should  be  spent  on  the 
various  activities  of  their  work  load.  Here  the  principals 
felt  that  they  should  spend  the  greatest  percentage  of  their 
time  on  Supervision*  with  Teaching  being  next  in  order.  An 
increase  in  the  amount  of  time  devoted  to  Public  Relations 
was  also  recommended  along  with  a  decrease  in  the  amount  of 
time  devoted  to  Clerical  Duties. 

III.  IMPLICATIONS  OF  THE  STUDY 

The  major  implication  of  the  study  stems  from  the 
manner  in  which  the  principals  distributed  their  time  among 
their  various  activities*  and  more  especially  the  substantial 
proportion  of  time  devoted  to  Teaching. 

This  may  be  due  to  several  factors.  In  the  first  place* 
it  may  be  that  some  principals  prefer  regular  classroom  instruc¬ 
tion  over  those  administrative  and  supervisory  activities  which 
a  principal  must  perform.  Be  that  as  it  may*  such  individuals 
should  remain  as  regular  classroom  teachers  rather  than  accep¬ 
ting  administrative  positions.  Secondly*  it  may  be  that  some 
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individuals  upon  being  appointed  principal,  have  little  or 
no  training  for  the  job  and  as  a  result,  spend  their  time  in 
doing  what  they  know  best,  namely  Teaching.  Consequently, 
in-service  training  programs,  such  as  those  provided  by  the 
Nova  Scotia  School  Administrators  Association,  and  the  Nova 
Scotia  Department  of  Education  through  their  Summer  School 
Block  Program  in  Supervision,  are  to  be  commended.  Finally 
the  reason  that  principals  devote  a  large  proportion  of  their 
time  to  Teaching  may  be  that  the  present  teacher-pupil  ratio 
as  outlined  in  the  Foundation  Program  is  too  high.  Consequently, 
the  principals  may  have  to  spend  more  time  on  regular  class¬ 
room  instruction  than  is  advisable. 

IV.  PROBLEMS  FOR  FURTHER  RESEARCH 

Certain  aspects  of  the  duties  of  administrative  personnel 
are  worthy  of  future  study. 

1.  In  view  of  the  consolidation  program  presently 
being  carried  out  in  the  elementary  schools  in  the  rural  areas 
of  Nova  Scotia,  the  availability  and  use  of  administrative 
time  by  the  elementary  school  principals  should  be  studied. 

2.  The  work  load  of  high  school  vice-principals  should 
be  analyzed  in  terms  of  time  and  nature  of  responsibilities. 
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APPENDIX  A 
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A  XICMM<iA 


PRINCIPAL'S  QUESTIONNAIRE 

1.  Number  of  pupils  in  grades  to  inclusive.  (Check  one) 

Under  100  _  301  -  400  _  601  -  700  _  901  -  1000  _ 

101  -  200  401  -  500  701  -  800  Over  1000 

201  -  300  _  501  -  600  _  801  -  900  _ 

2.  I  hold  the  following  license.  (Check  one) 

T.L.  3  _  T.L.  I  _ _  P.C.  II  _  P.C.  IA  _____ 

T.L.  2  P.C.  Ill  P.C.  I  Other  (Specify) 

3.  I  have  successfully  completed  the  following.  (Check  those  which  apply  to  you) 

(a)  Nova  Scotia  Summer  School  block  program  in  supervision 

Year  I  Year  2  Year  3  Year  4 

(b)  Master  of  Education  degree 

(c)  Master  of  Arts  (in  education) 

(d)  Other  special  training  in  education  beyond  level  required  for  P.C.  II  license. 

(Be  specific) 

My  total  years  of  teaching  experience  (including  this  year)  is  years. 

5.  My  total  experience  as  principal  (including  this  year)  is  years. 

I  % 

5.  On  the  average,  I  teach  periods  out  of  a  possible  total  of  periods  per  wee 

where  each  period  is  minutes  in  length.  (Do  not  include  supervision  of  study  or 

library  periods.) 

7.  In  a  typical  week,  I  have  the  following  secretarial  help.  (Check  one) 

No  secretarial  assistance 
One  secretary  working  half  time 
One  secretary  working  full  time 
Other  (be  specific) 
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-activities  involved  in  improvement  of  instruction  such  as  Supervision 

classroom  observation,  teacher  consultations,  staff 
meetings,  etc  „ 

-professional  reading,  professional  meetings 
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-dealings  with  the  public  which  provide  a  better  under-  Public 

standing  of  the  school’s  program,  e„g.  Home  and  School,  Relations 

prepari  ng  and  delivering  speeches,  etc  . 

TOTAL”  "  ~  - - - - — 

YOUR  WORK  LOAD””  T"”1" "  .  *(OvetO 


Indicate  the  main  hindrances  to  the  desired  use  of  your  time. 
(You  may  check  up  to  a  maximum  of  three.) 

I  .  Lack  of  clerical  help.  _ 

2.  Regular  teaching  duties. 

3.  Lack  of  administrative  assistance. 

4.  Many  demands  of  parents. 

5.  Interruptions  by  staff  and  pupils. 

6 .  No  hindrances. 

7.  Other  hindrances.  (Be  specific) 
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7317  -  118  St., 
Edmonton,  Alberta, 
February  22,  1965. 


Dear 

As  a  high  school  principal  in  Nova  Scotia,  you  are 
aware  of  the  many  activities  connected  with  your 
position  that  demand  your  time.  While  doing  graduate 
work  in  the  field  of  Educational  Administration  at 
the  University  of  Alberta  this  winter,  I  have  become 
interested  in  how  principals  allot  their  time  among 
these  numerous  and  varied  activities.  Being  a  Nova 
Scotia  teacher,  I  have  decided  to  carry  out  an 
analysis  of  the  work  load  of  Nova  Scotia  high  school 
principals.  As  such,  I  am  soliciting  your  support. 

I  would  appreciate  it  very  much  if  you  would  complete 
the  enclosed  questionnaire  and  return  it  in  the 
enclosed,  stamped,  self-addressed  envelope  Within 
One  Week. 

The  results  of  this  study  may  be  of  interest  to  you, 
in  that  you  can  compare  your  work  load  with  those  of 
your  colleagues.  Therefore,  at  the  conclusion  of  the 
study,  it  is  my  intention  to  prepare  a  short  report 
of  my  findings.  If  you  wish  a  copy  of  this  report, 
please  place  your  name  on  the  enclosed  post  card  and 
return  it  to  me. 

Your  cooperation  in  making  this  a  10 0$  survey  would 
be  most  appreciated.  All  information  is  for  statis¬ 
tical  use  only,  and  as  a  result  there  is  no  need  to 
place  your  name  on  the  questionnaire. 

Yours  truly. 


Ends . 


Reid  E.  Harrison. 
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SCHOOL  ADMINISTRATORS  ASSOCIATION 


TO  NOVA  SCOTIA  SCHOOL  ADMINISTRATORS 


Mr.  R.  E.  Harrison*  formerly  Vice- Principal  at  Hants 
East  Rural  High  School*  is  currently  studying  at  the 
University  of  Alberta  for  a  degree  of  Master  of 
Education  in  Educational  Administration. 

The  topic  which  Mr.  Harrison  has  selected  for  his 
thesis  is  "AN  ANALYSIS  OF  THE  WORK  LOAD  OF  NOVA 
SCOTIA  HIGH  SCHOOL  PRINCIPALS." 

In  order  to  complete  this  project*  a  questionnaire 
is  being  sent  to  certain  principals  throughout 
Nova  Scotia.  It  is  hoped  that  the  Administrators 
who  have  been  selected  will  complete  the  form  and 
return  it  to  Mr.  Harrison. 

Although  the  Research  and  Curriculum  Committees  of 
the  N.S.T.U.  conducted  a  survey  of  supervisory 
practices  in  1961-1962*  this  current  survey  is 
more  inclusive*  since  it  intends  to  determine  the 
amount  of  time  spent  by  administrators  in  all  of 
their  activities. 

Since  this  survey  should  prove  of  value  to  the 
administrators  of  Nova  Scotia  and  to  the  S  A  A 
in  particular*  it  is  hoped  that  each  administrator 
in  the  sample  will  cooperate  in  the  project. 


C.  B.  Macgillivray 
President 
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7317  -  118  St., 
Edmonton*  Alberta* 
March  11*  19 65. 


Dear 

You*  as  a  high  school  principal*  have 
many  things  to  do.  Therefore*  it  is  pos¬ 
sible  that  you  may  have  forgotten  to  com¬ 
plete  and  return  the  Principal *  s  Work  Load 
questionnaire  sent  to  you  a  few  days  ago. 

If  so*  could  I  again  ask  your  cooperation 
in  this  matter?  I  realize  that  this  is 
an  imposition  on  your  time*  but  I  believe 
that  the  study  is  of  sufficient  interest 
to  the  principals  of  Nova  Scotia  to  ask 
for  your  assistance. 

Please  use  the  enclosed*  stamped*  return- 
addressed  envelope  to  return  your  completed 
questionnaire. 

If  you  have  already  returned  the  question¬ 
naire*  please  disregard  this  reminder. 

May  I  again  thank  you  for  your  cooperation 
and  assistance  with  this  study. 

Very  sincerely  yours* 


Reid  E.  Harrison. 
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APPENDIX  E 

STUDIES  ON  HOW  PRINCIPALS  SPEND  THEIR  TIME 

The  Elementary  School  Principa.ls.hip-- A  Research  Study . 1 
This  survey,  carried  out  in  1958,  indicated  that  supervising 
principals  spent  30  per  cent  of  their  time  on  administration, 
l4  per  cent  on  clerical  work,  3  per  cent  on  teaching,  35  per 
cent  on  supervision  and  curriculum  development  and  l8  per 
cent  on  community  or  public  relations.  This  amounted  to  a 
47. 1  hour  week . 

The  same  study  indicated  that  teaching  principals 
spent  11  per  cent  of  their  time  on  administration,  9  per 
cent  on  clerical  work,  60  per  cent  on  classroom  teaching, 

10  per  cent  on  supervision  and  curriculum  development,  and 
10  per  cent  on  community  or  public  relations.  All  of  these 
activities  resulted  in  a  47.5  hour  week. 

This  study  also  indicated  that  there  was  very  little 
change  in  the  percentage  of  time  devoted  to  the  various 
activities  during  the  past  thirty  years.  Similar  surveys 
were  carried  out  in  1928  and  1948.  This  section  of  the  study 
concerned  itself  only  with  supervising  principals.  The  per¬ 
centage  of  time  spent  on  administration  was  30  per  cent  and 
29  per  cent  in  each  of  the  above  years.  Supervision  accounted 

■^'The  National  Elementary  Principal,  The  Elementary  School 
Principal ship- -A  Research  Study,  Volume  XXXVIII  (The  National 
Elementary  Principal,  1958),  pp.  97-100. 
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for  34  per  cent  and  39  per  cent  respectively*  clerical  work 
18  per  cent  and  15  per  cent  respectively*  teaching  4  per 
cent  and  2  per  cent  respectively*  while  other  duties  accounted 
for  14  per  cent  and  15  per  cent  respectively. 

The  Oregon  Association  of  Secondary- School  Principals. 2 
This  study*  carried  out  in  1952*  indicated  that  Oregon 
secondary  school  principals  spent  22.5  per  cent  of  their 
time  on  office  routine*  17.8  per  cent  on  activity  program* 

13.0  per  cent  on  teaching*  12.0  per  cent  on  supervision* 

8.4  per  cent  on  pupil  personnel*  6.6  per  cent  on  professional 
meetings*  5*6  per  cent  on  public  relations*  4.6  per  cent  on 
administration  of  plant*  and  9*5  per  cent  on  other  duties. 

A  Study  of  the  Senior  High  School  Principal  in  Texas 
1957  -  1958 . ^  This  study  found  that  Texas  high  school  prin¬ 
cipals  spent  43*4  per  cent  of  their  school  day  on  adminis¬ 
tration*  14.1  per  cent  on  improvement  and  supervision  of 
instruction*  13*9  per  cent  on  pupil  personnel  administration* 
12.1  per  cent  on  extra-curricular  activities  and  9.6  per  cent 
on  community  relations.  All  of  these  activities  resulted  in 
a  9.3  hour  work  day. 


2h.  V.  McAbee*  MTime  for  the  Job*"  The  Bulletin  of  the 
National  Association  of  Secondary- School  Principals,  x!lTT 
(March*  1558) *39-44 

3j.  H.  Goettee*  "A  Study  of  the  Senior  High- School 
Principal  in  Texas*  1957  -  195o3 M  The  Bulletin  of  the  National 
Association  of  Secondary- School  Principals,  XLlV’f February, 

4T: 


xtow  r^olisXo  J-oeqae*!  ^cieo  t  sq  9£  bn  a  SaeO  vsq  +^£  io'l 

Tag  »>  ^nlrioBei  [13V lr oeo-391  Jneo  Tag  PI  b  ijb  inao  -Tag  8 1 

* 

>j*  a ;_  ± :t  i*>  y  k  Jo  ol  j  .  v  ,  ,;  vl  qa a i  t:\  >o  T9q  1  f>na  ..tneo 

. vlevi+QoqaeT  Inoo  Taq  £1  bna  dn90  teq  4*1  to* 
.a_  . .  __  r  •  loorioS-  ..abnonsL  o  r >  ttaloos  a  A  no  uaiO  arfT 

nogs  0  cJ-Bil-t  ba^aolbni:  t3c !£I  n.  o  beiiTjtjo  t^bnJa  aJtriT 
*i±9fi  *io  vTito  sq  q.33  chieqa  a  laq  <oni:Tq  loorioa  Tabnooea 

t  ’j9T  o*xq  no  ^nso  neq  8.YI  .eniJi/OT  aoll’to  no  ooiiJ 

*  4  •  ’  *  *.  ‘ 

tnoIsIVTsqus  no  Xneo  oaq  O.SI  tsnirfoa9X  no  Jneo  T9q  0.£I 
i  oo.caraO.o'xq  no  cfnso  naq  d.d  ^JannoaTec  Ilqnq  no  Xn90  naq  4*. 8 

no  ji.90  neq  8.4*  tanoIu6l9T  ollcf  ;q  no  drt90  Tsq  d.£  ^agnjtt’ssm 

■  • 

.ae.ntnb  tsAIo  no  :neo  ieq  cM/  or  e  <  i=Iq  'to  noXJBT,  a  ilmbs 

'  .  <  ;  ■  :  ..  ’ 

0;  .it  1C  orloS  • ,  :  o  -  -  '  Ap  blJT?.  . 

-nlnq  foorfoa  ri&Jhri  aj&xe'I  Xjsrbt  bm/ol  xbvt a  alriT 

-a±n Imbe  no  \;*b  loorioa  ilarid*  lo  '  oq  4*.  £4*  Xn9qa  slaqlo 
oialvreqwa  bn*  &xejnovoxqni  no  frsfto  Teg  1.4*1  ^hoIXbt^ 
.noiAjBTXelnimbB  lanitoaneq  Ilq  rq  no  ;tneo  raq  £.£I  *noictojjTi3ni 
.90  T9  i  <3.Q  bnjs  aelJi'  idns  i&Iuol'vvo  ~st:x9  no  ineo  nsq  1. 21 

i  •'  * 

■i  bsIIr/aaT  aeU-t1  xXo£  eae.  1  *io  II A  .  anol  vJ3l9i  \^±n*/mmoo  no 

•  Y*b  *TOW  Tl/ori  £.£  A 

£  :J  “to  nicfellrra  arlT  M  tIoG  aiit  to!  emlT"  tee  iAoM  .V  .H^ 

■ 

Ioo;io8-risifi  TOxne3  9rid“  lo  vb;/^2  A”  tee^l9oO  .H  . '{£ 
t±*::  yfrr  lonj tiling  eriT  ”  ,8^91  -  V  'GI  t aaxsT  ni  LeqionlT^ 
t vtam a9ri )  vUTT  7aXjBq±onT*xcI  loorio-  •  ■  ncrxiooeS  ‘io  noIJaxooaaA 

~  ■  T^-"'  ~.  “TTTTCOT 


89 


Duties  of  Tennessee  High  School  Principals . ^  Thi s 
investigation  indicated  that  the  percentage  of  time  spent 
on  various  duties  by  Tennessee  high  school  principals  is 
as  follows:  administration — 45*3  per  cent,,  supervision — 

19.6  per  cent,  gyidance — 11. 5  per  cent,  public  relations — 

8.5  per  cent,  clerical — 7.5  per  cent*  research — 3.9  per  cent, 
teaching — 1.6  per  cent.,  and  other  duties — 1.9  per  cent. 


^■P.  L.  Bass,  "Duties  of  Tennessee  High  School  Princi¬ 
pals,  "  The  Bulletin  of  the  National  Association  of  Secondary- 
School  Principals,  3CC7,  (October,  I96I),  82-84. 
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APPENDIX  F 

STUDIES  ON  HOW  PRINCIPALS  WOULD  LIKE 
TO  SPEND  THEIR  TIME 

The  Elementary  School  Principalship — A  Research 
Study.  ^  The  study  reported  that  supervising  principals 
would  like  to  spend  25  per  cent  of  their  time  on  administra¬ 
tion,  4  per  cent  on  clerical  work,  2  per  cent  on  teaching, 

49  per  cent  on  supervision  and  curriculum  development,  and 
20  per  cent  on  community  or  public  relations. 

When  one  compares  the  per  cent  of  time  actually  spent 
on  the  various  duties  by  supervising  principals  with  the 
per  cent  of  time  that  they  would  like  to  spend,  it  is  appar¬ 
ent  that  the  supervising  principals  are  spending  more  time 
on  administration  and  clerical  work  than  they  feel  they  should 
and  less  time  on  supervision  than  they  would  like  to. 

Teaching  principals  would  like  to  spend  19  per  cent 
of  their  time  on  administration,  7  per  cent  on  clerical 
work,  30  per  cent  on  classroom  teaching,  28  per  cent  on 
supervision  and  curriculum  development  and  l6  per  cent  on 
community  or  public  relations. 

Teaching  principals  are  spending  more  time  on  teaching 
than  they  feel  they  should  and  less  time  on  administration, 

^-The  National  Elementary  Principal,  loc.  cit. 
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supervision*  and  public  relations  than  they  would  like  to. 

The  Oregon  Association  of  Secondary- School  Principals. 2 
Oregon  secondary  school  principals  felt  that  they  should 
spend  12.9  per  cent  of  their  time  on  office  routine*  9-2  per 
cent  on  the  activity  program*  5.9  per  cent  on  teaching* 

22.0  per  cent  on  supervision*  14.5  per  cent  on  pupil  person¬ 
nel*  3*7  per  cent  on  professional  meetings*  6.7  per  cent 
on  public  relations*  6.4  per  cent  on  administration  of 
plant*  and  18.7  per  cent  on  other  duties. 

Oregon  principals  are  spending  more  time  on  office 
routine*  activity  program*  and  teaching  than  they  feel  they 
should*  and  less  time  on  supervision  and  pupil  personnel 
than  they  feel  is  justified. 

Duties  of  Tennessee  High  School  Principals. ^  Tennessee 
high  school  principals  felt  that  they  should  spend  35.7  per 
cent  of  their  time  on  administration*  29.2  per  cent  on  super¬ 
vision*  13*3  per  cent  on  guidance*  9*7  per  cent  on  public 
relations*  7.0  per  cent  on  research*  2.0  per  cent  on  clerical 
work*  1.0  per  cent  on  teaching*  and  1.6  per  cent  on  other 
duties. 

When  one  compares  the  actual  and  desired  amounts  of 
time  spent  on  various  duties*  it  is  apparent  that  Tennessee 

2McAbee*  loc.  cit. 

^Bass*  o£.  cit. *  p.  83 
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high  school  principals  are  spending  more  time  on  adminis¬ 
tration  and  clerical  duties  than  they  feel  they  should  and 
less  time  on  supervision  than  they  would  like  to. 


